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MA AKTUALNU TEMU

UVEROVE RIZIKO

DOSLEDOK FINANCNYCH TOKOV
UVEROVYCH DLZNIKOV

Ing. Thesan Preisinger

Indtitat menovych a finanényeh Stadii NBS

Masledujoca analyza odvatvowych
fimanénychtokoy, dokiorych sa pramielas
U vietky daoteraz charaklerizovansg uka-
Zovatels, umaznuie posudil postavenie
dveraw pri reprodukeii prevadzkoveho
cykiu. Siiasne viak umoziuje delinoval
pritiny cdvelvove] Uverove] zalazenosti,
Kioré nastedne ovplywidll mieru uvero-
veho rizika - &l jeciefom overu financova-
nie razvajoveho projektu, kierym sa reali-
zuje rozsirena reprodukcia, alebo ide o
krytie beznych pravadzkovych potrieh
spisobene stratovesiou prevadezkoveho
aykiu alebo nesolveninosion ekonomic-
kého okalia Overového diZnika.

Vplyv finanénych tokov na vyiiku
tverového rizika

Frianalyza odvetvovych finanénych
tokov aich vplyvu na mieru navratnost
uverov-sme pouzill helo ukazovatale:

pohladavky —zavazky (bez Gvarov)
lr2by a wynosy

pohfadavky — zévazky (vratane (veray)
trbyy a yynoasy

cash flow — zavdzky

trZoy a vynosy

Prvy ukazovate!l poskytuje zakladno
Infarmaciu o postavent subjakiu (v lomio
pripade odvetvia) v relazoi platobng|
neschopnosti. Platobna neschopnost je
z hiadiska dosledkoy jedna a vyjadruje
neschopnost plnit svoje zavazky, 7 hla-
diska pridgin ma vSak dva roviny vyjadre-
né vzlahom pohladavok a zavazkov,
klory uréuje, & ide onesolveninost spl-
sobend siratou (sem patrl a) umrivenie

2

V predchadzajicom Eisle sme
v &lanku Uverove portfolio
— wyznamna charakieristika ekono-
mického prostredia” analyzovali
zakladné ekonomické charakteristi-
ky odvetvl. Ukazovatele likvidity,
finan&ne| zavislosti a rentahbility
v rozhadujdcej miere uréujd
ekonomicki poziciu odvetvia,
ktoré vyustuje do schopnosti
reprodukoval prevadzkovy
cyklus pri pineni svojich zavézkov,
vratane Uverovych,
Tato schopnost je ovplyvnena
realnymi finan&nymi tokmi
uveravych diznikoy.
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Pohlfadavky
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finatnych zdrojov v 2asobach)alebo o
nesolveninost zapritend odberaielmi

Bruhy ukazovatelpriamo nadvazuje na
prvy 8 informaciu o finanéne| zavislosti
roz&iruje o Uverovl zalazenost. Vyjadruje
tak postavenie uverov ¥ Struktore
cudzich zdrojov diZnika. To umozhiu]e
pasudil, akou mierou sa Over padiela na
kryli prevadzkovieho cyklu, Sov pripacde
zaparne] hodnaoty italela ovphyviiuje
schopnosl diznika splacat aver

Graté: 1 wyjadruje vefmi Lzku prepoie-
nost medz] tymilo ukazovaielmi a poter-
dzujeichvphyw navysku Gveroveho rizika.

Graficke znazomenie potvrdzuje stan-
darcng vazbu medzi finandmymi tokmi 2
vyskou koehicientu dveroveha rizika
Sucasne polvrdzuje zavery vyplyvajuce
20 Struktary likvidity, ked wwrazny preby-
{ok 2avazkoy nad pohlagavkami zname-
na viazanie cudzich zdrojov v zdsobach
Liréité odchylky medzi vyskou uveroveho
rizika a zataZzenostou cudzimi zdrajmi
wyplyvaju z uZ spominanych priorit pri
splacani zavazkow, Vo strukiure cudzich

0.6

04

B - T A2

el
.

: ' -2

* 04

Viska KUR

Pohfadavky — zavazky ' {06
(bez uverov]

{ =B
FaAvVEZRY

Vyska KUR -2



NA AKTUALNU TEMU

Grafé. 2
800 T 108
70,001 n i
8000 T T + 05
50,00 - g 04
: |
24 T o T 03
g B S T 02
20,00 + . !
2 1000 . . o o
£ Mm ' ' ettt
0,00 T I _: ' :;' o L, s % / | _31
W oogpol 7 B8 2w/ ¥ oahpSwhafez 5700 L
£ 1 T - F i X T-02.S
o 30,00 f f \1_-: \ =
£ 4000 1 | H 03 m
= S0 | T04 B
& 60,00 1 d
E i | Didvatvia 05 =
70,00 |
T T 08
= ﬂ'ﬂ'nm | |
& e000+ | Cash flow — 0.7
19000 | 0 cudzie zdraje ++0,8
oo+ + .08
19000 + | 1.
43000 + | Viyska KUR )
140,00 - - . -1,
150,00 - g0

Zdrojow rastie podiel Gveray, Gize vo
linanéne| leverage sa riziko nesolvent-
nost postupne prenasa na kaomeréné
banky. V niektorjch odvetviach (14, 8, 3,
B, 9) 80 Overy dokonca razhodujbeim
zdrojom krytia reprodubkcie prevadzkové-
hocyklu. Platobna neschopnost odvetvia
amiera jeho Uverove| zafaZenost s spo-
|jene nadoby, &e sa premigta do zmeany
uveroveho porifolia, ked rastie podial tych
uveray, kKtarymi su refinancovang zdroje
viazani v nelikvidnych aktivach

Treti ukazovalel charakterizujici finan-
&né toky odvetvia ajehavplyv na iverove
riziko je vyjadreny v grafe & 2.

Vztah cash flow a zavézkow uréuje
schopnosi odvatvia ket svojou rentabili-
tou nielen prevadzkove pofreby, ale a|
znizoval financnu zavisiost vratans lve-
rove] zavisiost. Pritom ide o bezne zavaz-
ky, Klorych splacanie je kryté hotovost-
rym pafaingm tokom. Hodnota velahu
ma priamu vezbu na uk spominanid Oro-
ver udrzatelného rastu, teda rastu zabesz-
pecovanahe niglen cudzimi zdrajmi, ale
aj akurmulovanym vlastrym kapitalam

Grafické znazornenie odvetvave| irov-
ne lohto vetahu potvrdizuje prevahu tych
subjeklov, prevadzkovy cyklus ktorych
navyustuje do hotovostného toku umoz-
nujuceho splacat zavazky, Odvetvia
dosahujuce kiadng hodnaly (odvetvie &,
13,10, 2Ymaju zabez pedent be2nu likvi-
dilu, &xke okrem krytia beZnych prevadz-
kowyeh polrieb a beinych zavazkov si
wytvarajl af vlasing zdroje na spolufinan-
cavanie rezireng| reprodukecie: Dslalng
odvetvla charakterizovang zniZenou lik-
viditou aktiv vo formea pohladavok, ale
najma fasob, rovnako ako odvetvia hos-
padariace § agregovanou stratou =a ela-

vaju rizikovymi Uverovymi diZnikmi, ée
potvrdzuje aj vyska odvetvovaho Uverg-
viazho rizika, Reprodukeia ich prevadzko-
vahio cyklu prinedostatotne] tvarba cash
flow sa premieta do rasticej finanénej
z&vislostl, klord wwasluje do treale] nolre-
by kryl prevadzky bankowym Gvarom,
pridom je ddlefité zdbraznil, & ide o jed-
noduchu reprodukeiu, Nedostalodna
tvorba cash flow stavia uverovyeh dizni-
kay pred dilemu, &i zabezpedi prevadz-
ku, alebo znizovat Overovl zatazenost.
Vysledkom ich rozhodnutia je vyEka
koaficientu Ovarovehorizika.

Vztah medzi Gverovym rizikom

a struktdrou Uvarov

Vychodiskom pre analyzu vzfahu
medzl rizikom a Struktirou Gverov boli
tigto Standardna vazby:

1, Zyyiovanie overoveho rizika, ktore je
vysledkom zharSania finantnych tokoy
uveroveho dliZnika sa prejavi v raste
podielu prevadzkavyeh kratkodobyeh
uvarov. Je to ovplyvnené zhorgenim
struktiry cbeznyeh prostriedkov a teda
zrizenim likvicity, Zdroje viazanev pohla-
davkach a zasobach si kompenzovaneg
cudzimi zdrejmi, yratane ivarovych

2 Stratovost prevadzkového cyklu, ake
aj nesolventnos! spdsobens odbearatelmi
zvysuje potrebu kratkodobyeh Overay.
Tato uverova a z nej vyplyvajlica drokova
zatazenost ekonomicky . pohlcuje” moz-
nost dihodobych reavojovveh impulzov,

3. Naopak, priazniva ekonomicka pozi-
cia, ked masaziskua oplimaina Struktura

obeinych akiiv sd zdrojom rozéireng|
reprodukeie sa prejavi v minimalne|
poZziadavke na prevadzkove Uvery,
LLdravé" financné toky okrem krytia pre-
vadzkowych potrieb umoZnia realizoval
dihodobeé investiéng zamery financova-
neé rozvajovymi avermi splacanymi
dosiahnutym cash flow. Klesatedanielen
podiel kratkodobyeh dverov, ale aj koefi-
cient Gveroveéha rizika.

Grat &, 3 vyjadruje vziah medzi Strukid-
rou Overoy a kosficientom Uyveroveha rizi-
ka, resp. mierou platnosti uvedenych
standardnych vazieb. Vychodiskavou
droviiou KUH je miera splacania dverow k
31. 12, 1993, Vyjadruje teda ekanomickd
poziciuodvetvia v danom Gase a je| vphyw
ria zmenu Uveroveho portfalia odvetvia v
raku 1994, Zaparna hodnota Slandard-
riych prevadzkovyeh Gverov patvrdzuje
rast podislu prevadzkowych dvarov so
ZniZzencu mierod navratnost, _

£ grafického znazornenia je zrejmeé, Ze
medzi ekpnomickou situaciou podnikoy
a struktirou ich uverov prakiicky nie su
potvrdene Standardne vazby a nie je
mong urdit miery ich zavislosti. Zo vaat-
kych doteraz analyzovanych vztahov ide
o napvolnggiu vazbu, Jedinym vysvetle-
rirm existencie nestandardnych vefahov
e existencia nestandardnych prvkoy v
ekonamike, Za rozhodujdce moZno
povazoval tieto skutofnosti:

1.\Wysoka plaiobnaneschopnost, kiora
pohlcuje gj relativine efekiivne subjekty.
Tieto subjekty by realne dosiahl dostatok
zdroiov na samofinancovanie, alg-ako
sucast v refazel nesolventriosti kryju
zhordenu struktiru cbeznych aktiv krat-
kedobymiuvermi. Tieto sice splacaju {ich
Uverove rizike j& nizke), ale kratke a pra-
videlné" Uverové zafaZenie neddva eko-
namicky priester na poulitie dihodobych
dverov, Tuto platobnd neschopnost a
teda nedtandardne ekonomicke prostre-
die uréuje nestandardne vysoky podiel
stratovych subjekiov, ked zaporny vztah
«pohladavky - zavazky" akrem zasob
spdsobuje najma bilanéna strata

2.V ekonomike su kdispozicii v rozho-
dujioce] miare len kratke" peniaze. £
laho divody aj subjekly s refativioe niz-
kym Uverovym rizikom, ktoré na &tan-
dardnom finan&nem trhu ziskavajd diho-
dobe zdroje, maju k dispozicil kratkodo-
bazdroje.

3. Vieobecne vysoka cena uverov timi
razvojove impulzy, Vysoka urokova sadz-
ba neumoiiuje padnikatelskym subjek-
tom dosiahnul izv.  pakoyvy elekt”, leda
stay, ked rentabilita prevadzkoveho cyklu
|e wyé&ia ako cena cudzich zdrajov. £
lohto davodu sa Over stale viac vyuZiva
gk financny nastro) na udrzanie pravadz-

3
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ky. Ja viak polrebng zddraznil, 2e cana
lverov jednoznagne vyjadruje rizikovos!
Uverow. Maklady potrebné na wykrytie stral
z nesplatenych Uverav musia komeréng
banky premigtnuf do-ceny prioritnych
bankavych produkiov, a tyrmisd Overy

Struktora dverovehao partfolia za ban-
kiovy sekior ako celok, klorasme analyzo-
vali v predohadzajice) tast, polvrdila
rast podielu prevadzkowych dverov.
Sttasne viak Struktira dveroy odvelvia
neyvyjadruje jeho ekonomickd paziciu
Tenio zdanlivy rozpor je-ovplyvneny exis-
tenciou uvedenych nestandardnych pry-
kov, z kiorych vyplyva nasledu)luce:

» Rastie podiel prevadzkovych dvarav,
diwvod ich Gerpania je vEak rozdieiny
Subjekty stratove, resp. subjekly 5 vyso-
kym podigiom zasob, poudivail uver ako
nasiro navykeylie svojer straly. MNa druhe|
strane subjekty dosahujice rentabilitu s0
velmi dasio  stiahnuté” do refazeca pla-
tobne| neschopnost, a tak poufivaji pre-
vadzkovy ver na vykrytie pohladavok
vabi svojmu ekonomickamu prostradiu;
Odvabvovd Overove porttalio nie je teda
Zrkadlom akonomicke) pozicie a rakny-
wa' skulodng postavenie dvarowych diz-

Grafé. 4
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nikov v nesolvening] podnikave| slare,
Dal&im divodom je skulotnos!, 2e cena
cudzich zdrojov je vy&sia ako cena viasl-
nych zdrojov (na rozdiel od Standardnis]
ekanomiky). Znamena to, Ze aj éasova
dihsia akumulacia vlastnych zdrojov je
lacnajgia ake investiSny rozvojovy pro-
|ekt financovany dincdobym uverom

Bilanéna hodnota bankowych Uverav
predstavuje taky droven pefaznych
tokov, ktora vytvara vysokl zavis|ost
miedzl realnou hodnotou Uverovaho part-
ftlia & rozhodujicimi znakmi pozicie mik-
roekonomickeho prostredia. ZniZuje sa
miera navratnost) dverov, ked ani jedng
advielvie nezaznamenalo znizend migru
uvaravaho rizika. Do urcite) miery g 1o
ovplyvnenég gy uplatnenim prisnejgich kre-
teni na posudenie rizikovost Uyeray, ale
wyrazna sana tejto tenidenci podiela eko-
namicka situacia dverovyeh diZznikoy
charakigrizovana [ymilo znakmi;

1. VEeobecne nepriazniva Strukidrea lik-
vidity podnikove| sféry, klora sa vwznadu-
je nizkym podielom likvidnych aktiv pri
yysokom podiele zasob, [e kompenzova-
na nesplacanim uverov. Uvery sa stale
Vs svajim utelom stavaiu nastrojom na
udrzanie prevadzky, a nigekonamickeho
rozVoja.

2. Vieobecne vySSie zavAzky ako
pohfadavky rozéirujd priestor platobng|
neschopnost s priamym dopadom na
Uverove rizikg,

3. Mseobecns nedostatodna tvoarba
cash flow sa prejavule v zavislosti repro-
dukcie pravadzkoveho Cykluodvetviana

cudzich zdrgjoch, Pritem ide o zabszpe-
&enie jednoduchs] repradukeie, klora
neumedfiuje ekanomicky rast

4. Vysoky podiel siralovych subijekloy,
kioré sa zadastiuju na makroekonomic-
kyeh fimangnych lokoch, negativne
ovplywhiuje Overove riziko aj ralativne ren-
tanilnych subjekiaw.

Uzka prepojenos! medzl tankovym

makiorom & uvaravanym gkonamickym

prostredim ma za nasledok, 2e pokles
realne] hadnaty podnikavyeh aktiv sa
prendda na radlnu hodnolu bankowyeh
akliv. Hodnola podnikovych, resp.
odvetvovich akliv Klesd v dbsledku ich
Struktury, ked rastiedoba cbralu zasoba
pohladavak lch krytie dvermi zvysu)e
naklady, ¢im kesa vynosovosl akliv. a
leda hodnata cash flow ake zdroia na
splacanie uveroy. Nesplacanie Uveroy
Al kamerEne banky 2 dévodu zaberpe-
Genia lkvidity tvoril zdroje na knytie sirat 2
Gverav. Redlna hodnota duerov je oproti
bilancre| nizsia prave o tielo straty

W uyerovom velahu @ dopad na strane
veritela af diznika rovnaky. Znizenie real-
nej hodnoty aktiv. |8 kempenzovane
dodatetnym ziskavanim cudzich zdrojov
ra krylie splatnych zavazkoy. Cudzie
2droje nig sU akumuldtarom rasiu. Posts-
venia dverav v prevadskovom cykle
wyjadruje gral & 4.

Rastie padial tych Overov poskytova-
nych komerénymi bankami, ktorymi su
kryté maenaj likvidné, prip. nelikvidng
abezng aktiva Uverovyeh diznikey. Takio
paskytnute, svojimcharakierom revolvin-
gove Uvery namajl ozdravny” cinok,
nie S0 nastrojom na nastedné znizenie
fimancne| zavisiosh,

MoZno teda kondtatoval, ze ozdrave-
nie Gvarovaho partfolia a restrukturaliza-
ciu bankaveho sektora j& nevyhnutng
realizoval v dvach farmach, kloré poso-
bia ako spojene nadoby. Na jedngj stra-
na komeréng banky zabezpeatuju likvi-
ditu vorbou zdrojoy na krylie stedt redl-
neszohfadhujucich Ovarave rizika
Vylvarenie tyehla zdrojoy suadasne
yytvoriv bankach priestor na o&istenig”
miikrosigry o trvalo neefaktivne subjekty
Cazovy horizont tohto procesu je moZné
urychlif vhodne orientovanou sistavad
dafovych opatreni. Sutasne viak |8
newvyhnutne ozdravil akiiva bankoveho
sekiora ozdravenim podnikovyeh akiiv.
Efekt sa znascbl odfazenim zdrojov na
krytie uverovych sfrat na zaklade
doslahnutia tandardne) vSeobecneg|
miery Uveroveha rizika, to umozn
wybiorif prostradie, v ktorom komeréng
banky zacnu's rozsirencu reprodukeiou
tvergvéha pertfalia.
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POISTNE ODVETVIA V SYSTEME
EUROPSKE]J LEGISLATIVY

VW tejto suvislost treba kratko pripo-
menil, Ze tomuta slavnostnamu aktu
predchadzal dvojrocny ratifikatny
proces Dohody o pridruZeni (12v. aso-
claéna dohoda) med#i Slovenskou
republikou a palnastkou Eurdpske]
unie. Europska dohoda o pridruZeni
nadobudla platnest 1. februara 1995,

Podpisom vyasie uvedeng| dohody
sa Slovenska republika zaviazala pinit
vaetky jei Slanky vratane clanku 63, v
ktorom sa uvadza, Ze hlavnou pod-
mienkou pre hospoddarsku integraciu
Slovenske| rapubliky dospolocenstva
& zhblizovame existujucicha buducich
legislativnych predpisov Slovenske|
republiky & predpismi spolotenstva
Slovenska republika vyvinie usilie na
zabezpetenie postupne] Zluditelnost
je| legislativiiych predpisov s predpis-
mispoloéenstva.” 2 &lanku 70 dohody
vyplyva, e jednou z chlast, kiore| sa
tyka zluditelnost prava su a| finandéne
sluzby, a8 teda aj poistovnictvo

Legislativnie organy Europska] Gnie
(prediym Eurdpskych spalodenstiav)
venujl primerany pozornosi aj pray-
nym podmienkam poskylovania pois-
tovacich sluZieb, Nadrovni Eurdpske)
unie bolo doteraz vydanych viac aka
20 smarnic (direktiv) dotykajocich sa
poisfovnictva. Tieto normy. ktoré tvo-
ria zaklad surépskeho poistného
prava, boli poslupne vypracivanea
Komisiou Eurdpskych spolodenstiov
(Europske| unie) a schvdlend Radou
ministrav &lenskych Statoy

Jednou z obiasti v rameci polstng|
legislativy, kiore| legislativne organy
Eurdpskej inie venovali doteraz naj-
vadsiu pozornoest, boll poistng odvet-
via. Poistng odvelvia sa loh povazuju
Za systemovu kategdriu, prostrednic-
tvom kiore) sa realizuje poisfovacia
cinnost v praxi,

V nadvaznost na vyssie uvedens
Irebha na uvod pripomendd, Z2e povole-
nie-na vykon poisfovace] Ginnostijav
celoeurdpskom meradle viazansg na

JTUDr, mwrich Fekete, CSc,
Slovenski poistovia, a. s

Strategickym cielom
Slovenskej republiky je ziskat
plné élenstvo v Eurépske] Gnii
v horizonte okolo roku 2000,
Vyplyva to z Memoranda viady SR
k Ziadosti SR o Elenstvo v Eurép-
ske] tnil, ktord predseda viady
SH odovzdal na zasadnuti
Eurtpskej rady 27. jlna 19395
v Cannes.

poistné odveivia, v kKtorych chce
Lehadzad o udelenie koncesie na
poistovaciu éinnost pdsobil. Zaklad-
now zasadou pre udelenie povolenia
g to, Ze kencesiu mozZze dozerny
organ vydal len pra konkrétne poistne
odvetvia. Vzhladom na to, Ze jednou
zo zakladnych uloh vwssie uvedenyeh
smemic j& vylvorenie podmienok pre
volny pohyb poistovacich sluZieb na
celom teritariu unea, bolo potrebné
wytvorit jednotny katalég poistnyeh
ndvetv(, z kiorych musia vychadzat
vEetky narodne legisiativy.

Kategorizdcia predmetu polstenia
na poistné odvetvia

FPojem poisinagho odvelvia nie je
pravny pojem. Pokial napr. nasg
Obciansky zakonnik dell poistenia na
poistania majetku, poistenie asok a
poistemne zodpovednost) za skody, to
nezmanena, 7e tielo poistenia stotoz-
fiuje s poisinymi odvetviami, Nemo?-
no teda legislativne rozdelenie male-
rie poisineho prava stolo2fioval s jeho
poisino-technickym Elenenim, Poist-

no-technicke ¢lenenie poisteni sa
vytvorilo v praxi poistovacich spoloc-
nasti, priéom za deliace kritgérium sa
bralo

a)riziko ohrozujice objek! poistenia

(poZiarne poistenie, krupobitné

poistenia),

k) sametny objekt poistenia (poistenie
zvierat, havarijné - kasko poisienie),

c)éinnost poisieneho, ktord stvisl s
objekiom poistenia (poistenie prav-
nej ochrany, poistenie zodpoved-
nosti za Skody).

Vy&sie uvedené bolo potrebne
uviest z toho dévodu, 2e v nase; poist-
nej praxi sa pojem polstneho odvetvia
bud vobec nepouziva (stotoznuje s
druhom poistenia), alebo sice poudi-
va, ale va velmi zahmleng] padobe. v
praxi o vedie K lomu, 2e kazda pois-
foviia =i méZe sama podla svoje]
uvahy wytvarat poistng odvetvia v
zavislosti od toho, ake poistenia chee
vykonavaf.

Maproti tormu v Statoch Eurapske|
unie je pojem poistnaho odvetvia
natoflko vykrystalizovany, #e mozno z
neho wehadzal a) v nasich podmien-
kach, Vzhladom nato, Ze sa Sloven-
ska republika chee v Sonajkratdom
dase stal clenom Eurdpske] dnie,
nemusime nié noveho wymyalal, Stad
prenvzial len zoznam poistnych odvet-
vi, ako to wyplyva z prislugnych smer-
nic Europske| unie.

V Eurdpskejuniiavsuladestymaj v
praxi europskeho poistenia sa poiste-
nia Glenia na dva velke skupiny:
a)nazivotng paistenia {nonlife insu-

rance, Direkiversicherung mit aus-

nahme der Lebensversicherung.
l'assurance directe aulre que ['as-
surancesuriaviela

k) Zivotne poistenia (ife insurance.

Lebensversicherung, l'assurance

sur g vie)

So zrelefom na dualisticke rozdele-
nig matérie poisienia, poukaZeme na
delenie poisteni na poistng odvetvia

5
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@

osobitne v ramci nezivotného poiste-
nia a osobitne v ramci Zivotnaha pois-
tamia, tak ako je tato problematika
upravenav praviychnormach Eurdp-
skej Unia,

Poistné odvetvia v oblast|
neZivotneho poistenia

Rozdelerie nezivotnych poistani na
poistngodvetvia obsahuje smernica &.
T3/239/EHS o koordinacii pravnych
predpisov, reglementov a spravnyeh
aklov tykajlcich sa priamych poistent,
inych ne? je Z2ivolné poistenie a ich
wykonavania. Tato direktiva uz vo sva-
ig| preambule kenstatuje, 2e | kiasifika-
cia poistnychrizlk podlaodvetvije ose-
bitne nevyhnutna pre vymedzenie akti-
vit, kioré tvoria predmet koncesie a pre
stanovanie minimalne] vysky garan-
cneho fondu v zavisiost od vwkonava-
netho odvetvia®. To znamena, Ze Ziada-
tel o koncesiu musi uviest, v ktorych
poistnyeh odvelviach chee podnikal
na trhu a zéarover musi preukazat
dostatodnl vySku rezerv pre kaZzde
poistneg odvetvie. Tato smernica vo
svoje| prilohe vwwmedzuje 17 zaklad-
nych poistnych odvetvi a v ramei nich
lednotlive podedvetvia v tomto poradi

1. Urazové poistenle (vratane pra-
covnych urazev a choréb z povola-
nig);

a) pausalne pinenie,

b) odikodhovacie pinenie,

clkombindciaayab),

d) prepravovans csoby.

2. Nemocenské poistenie:

al pausalne pinenie,

b adskodnovacie plnenia,

c) kombinacie a) a b)

3. Poislenie trupu pozemnych
dopravnych prostriedkov (inyeh ned?
feleznidnyeh):

Kazda Skoda spbsobena na:

a) pozemnych motorovych vozid-

lach,

b pozemnych nemolorovych vo-

2idlach.

4. Poistenie trupu Zelezniénych
dopravnych prostriedkov.

Kazda skoda spdsobena na Zelez-
riGnych dopravnyeh prostriedkoch.

5, Poistenie trupu leteckych do-
pravnych prostriedkov,

Kaida Skoda spdsobena na letec-
kych dopravnych prostriedkoch,

6. Poistenie trupu namornych,
jazernych a rieénych dopravnych
prostriedkov,

B

Kazda Skoda sposobend na

a) rieénych dopravnych prostried-

koch,

b} jazernych dopravayeh prostried-

koch,

clnamernych doprayvnych pro-

striedkoch

7. Poistenie prepravovaného tovaru
(vratane tovard, batczin a ostatneho
majetku),

Kazda skoda sposobend na pre-
pravevanom tovare alebo batozine,
bez ohfadu na drub dopravného pro-
strigdkuy

8, Poistenie poZiaru & prirodnych
Ziviow.

Kaida Skoda spisobena na majet-
ku {inom neZ je majetok uvedeny v
odvetviach 3 a2 7), ak je spdsobena:

a) poZiarom,

b} exploziou,

c) btirkou,

d) prirodnymi Zivlami inymi nez ja

burka,

&) nukleamou energiou,

I} zostvanim pody.

9. Poistenie inej 2kody na majetku,

KaZdd fkoda spdsobend na majet-
ku (inom ne2 je majetok uvedeny v
odvetviach & 382 7), ak bola spbso-
bena krupobitim alebo ladovocom
aleboinou poistnou udaldstou, ako je
krade? alebo nez obsahuje odvetvie
e. 8.

10. Poistenie ob&lanskopravne|
zodpovednosti za Skodu spdsobent
prevadzikou pozemnych dopravnych
prostriedkoy.

KaZda rodpovednosi vyplyvajica z
prevadzky pezemnych motorovych
dopravnych prostriedkoy (vratane
zodpovednosti prepravou),

11. Polstenie ob&ianskopravnej
zodpovednost] za Skodu spdsobent
prevadzkou namarnych, jazernych a
riegnych dopravnych prostriedkov.

Kafda zodpovednos! za dkodu
spbaohent prevadzkou namornyeh,
[azernych a rieénych dopravnych
prostriedkov

12. Poistenie obdianskopravne|
zodpovednosti za Skodu spbsobend
prevadzkou leteckych dopravnych
prostriedikoy.

Kazda zedpovednost za Skady
sposobeneg prevadzkou leteckych
dopravnych prostriedkoy _

13. Paistenie visobecne] ob&ian-
skopravne] zodpovednosti za kodu.

KaZdazodpovednosiza Skodu, nekjs
uvedenavodvetviachpod&. 1011212,

14. Poistenie Gveru:

a)vieobecnd insolventnost,

b)) wyvozny dver,

¢) preda) na splatky,

d) hypotekdmy Gver,

&) poinohospodarsky dver,

15. Poistenie kaucie:

&) priamakaucia,

b} nepriama kaucia.

16. Poistenie rdznych finanénych
strat;

a) rizika zamestnanost,

b) absencia prijmoy (viecbecna),

c) zlé pocasie,

d) strata wwhod,

&) trvalost reZijnyoh nakladowy,

f) nepredvidané obchodné vydavky,

g) strata z predajnej ceny

b} straty 2 najmu a prijmay,

ch) nepriame obchodng straly ing

neZ sl uvedené vyssie,

i) necbchodné pefiaZna straty,

j] ine penazne straty.

17. Poistenie pravne| ochrany.

18. Asistentneé poistenie.

Pomoc osobam v nudzi, najma
podas ceslovania,

Maposledy uvedeng poistné advet-
via bolo do smermica ¢. 73/239/EHS
doplnené na zaklade smernice &
B4/641/EHS. Niektoré poistné odvet-
via boli upravens Specialnymi smermi-
cami, napr. odvetvie obtianskopray-
nej zodpovednost za Skody spdso-
bené prevadzkou pozemnych do-
pravnych prostriedkov (polstng
odvetvie &. 10) boleupraveng smarni-
cami &, T21166/EHS, &. 84/5/EHS., &
S0/232/EHE a &. B0/618/EHS, poiste-
nie pravnej ochrany v smernici &
B7/344/EHS, poistenie Uveru a kaucie
v amernici &, 87/343/EHS.

Poisfovacia spolotnost, kiora chce
vykonavaf poistenie v niekiorom z vys-
Sie uvedenych odvetvi nezivotného
poistenia, musivo svojej Zladost pres-
ne idantifikoval poistné odvetvie v
sulade s wwiSie uvedenym Katalogom
Organ dozoru nad poistovnictvem
potom vyda poviolenie na Ziadane
poistneé odvetvie. Predpisy Eurdpske|
unie vdak umoZhuju, aby Ziadatel
mohol poZadovatl vydanie povolenia
vetahujuceho sa na skupinu poistnych
advelvi. Smernica & 73/239/EHS pri-
puita kumulovane vykenavanie tychio
poistnychodvetvi:

a)poistenie Urazu a nemocenske

poistenia (cdvetvia . 1a2)

b) poistenie motorovych vozidiel
(odvetvia &1 pism. d), 3,78 10),
cjnamorné a dopravneg poistenie
(odvetvia t. 1 pism. d), 5, 7a 12),
d)ypolstenia tykajuce sa lietadiel
(edvetvia&: 1 pism. d), 5, 7ai1),

&) pofiame a iné Skodaoveé poistenia

(odvelviad. Bad),
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f} poistenie obétanskopravne).zod-
povednost {odvetvia &. 10,11,12
a13).

Poisfovra, ktora dostala povolenia
na vykonavanie poisiného odvetvia
predstavujiceho zakladne poistng
riziko, spadajice do jedného z vwssie
uvedaenyeh poistnych odvetvi alebo
skupiny poistnych odvelvi, méze
poskytoval poistnd ochranu proti rizi-
kam spadajucim do iného odvelvia
beztocho, aby savyiadovalo povolenie
pre vedlajiie poistne rizika, ak su tiefo:

&) spojens s hiavnym rizikom,

b) tykaju sa predmetu, kicry [ kryty

proti hlavnemu riziku,

) s zahezpetena zmluvou, ktora
kryje hlavne riziko,

Vo vyssie uvedenom pripade ide o
zdruZend formu peistenia. To sa viak
nevziahuje na dvarové paistenie a
poistanie kaucie: kioré moZno vwko-
navaf len kumulovana. Je potrebng
dodat, Ze smiernica &, 87/344/EHS o
poisteni gravne| cchrany umoZnuje
toto poistne odvetvie vykonavat popri
poisteni zodpovednosti za skodu, ak
budd splneng vsetky podmienky
precdvidana v lejto smearmici

Polstna odvetvia #tovného
polstenla

Rozdelenie 2ivetnycsh poisteni na
poising odvetvia upravuje smemica
€, 79/267/EHS okoordinaci pravriych
predpisov, reglementov a spraviyeh
akioy tykajdcich sa priamych Fvot-
nych poistenia ich vkonavania. V pri-
Iohe uvadzatato smernica tieto poist-
ne odvetvia:

1. Zivotné poistanie:

a) poistenia na dozitie,

b poistenie pre pripad smirti,

clpoistenie 2miesans,

d) poistenie na 2ivot 5 pripaistenim.

2. FPoistenie renty (d&chodku).

3. Doplnkove Zivotné poistenia.

Zahina vietky doplnkove poistania
ywykonavane Zivotnymi poistovacimi
spolotnastami okrem poistnych
odvelvic. 4ab:

a)poistenietelesného poskodenia

vratane profesijne| pracovne|
neschopnost,

b) poistenie Gmirtia v dosledku pra-

covneho urazu,

o) poistenie invalidity nasledujlce|

po uraze alebo nemodci

4. Poistenie scbasa (vena) a poiste-
nig narodenia.

5. Poistenia uvedené v odvetviach
pod &. 2 a 3, ak savisia s dinnostou
investicnych fondov,

6. DIhodobé nevypovedatelne ne-
mocenské poistenie (Fermanent
health insurance - vykonava sa len v
Irsku & v Spojenom kralovstva),

7. Poistné operacie tyka|lce satontin,

KaZdda poistna operacia spodhvajl-
ca vo vyivoreni spolkd zdruZujlceho
dlenoy za UEelom spolognej kapitali-
zacie ich prispevkov a vich razdeleni
bud medzi preZivajiocimi osobami,
alebo medzi csobami opravnenymi
pozomrelyeh,

8. Poistné operacie tykajlice sa ka-
pitalizacie,

Kazda poistna operacia zaloZena
na sporani v zmysle kapitalizacie a
spotivajuca na poistne] matematike,
Fahrmiujica tak vimenu platieb jedno-
razowych alebo zalohovo periodicky
stanovenych; zavazky determinova-
ne, pokialide.cich dizku a ich sunmu.

8, Poistné cperdcie tykajlce sa
spravy kolektivnych déchodkowych
fondow,

KaZda poisina operacia spodivaju-
ca pre dotyény podnik v sprave finan-
énych investicil a osobitne aktiv repre-
zentujucich rezervy-organizacii, kioreé
paskyiujl plnenie v pripade smrti,
prip. doiatia alebo v pripade zasta-
venia alebo redukcie Cinnosti

10. Kolekiivna podpora { prévoyarn-
ce collective).

Kazda peistna operacia podporna-
ha charakieru definovana vo franciz-
skom zakone o poistnej zmiuve.

11. Poistné operacie zavislé od dizky
fudskeho Zivota

KaZdd poistna operacia definovana

alebo pradvidand ldpravou socialne-

ho poistenia, ak @ vykondvana v sula-
de s pravnou pravou Slenského Statu
poistovacimi apoloénostami na ich
vlastna riziko.

Poisiovacia spoloénost moze pofia-
daf o vydanie povolenia na vykonava-
nie nigktoreho z vy&sie uvedenych
advetvi Zivolného poistenia. Povolenie
dozorného arganu sa tyka celeho
poistnehoodyvelvia, okrem pripadu, ze
Ziadatel o koncasiu sl praje garanioval
iba €ast rizik spadajucich do tohto
odvetvia, Kazdy z lenskych Statov
Eurdpske| unie mofe udelf poverenie
pre niekolko odvelvi v silade s nared-
nymi legislativami, ktora pripogtaju
simultannu prax v tychto odveltviach,

W EL 13 smermice & TY267/EHS sa
predvida obligatorna Specializacia
poisfovacich spolocnost vykonava|d-
cich Zivotne poistanie. To znamena,

Ze po notifikaci 1glo smermice &len-
skym Statom viedajSich Eurdpskyech
spoloéenstiev nebolo moZne zaloZit
kempozitnd poistoviiu, kiord by chee-
la zaroven vykonaval Z2ivotne, ako g
nezivotne poistenia. V pripade uz
existujucich spoloénostl ma dozormy
organ prisluény podla sidla prisne
dohliadat nad eddelenym vedanim
uétovnictva a majetkovych a sprav-
nych zélezitosti tykajocich sa oboch
zakladnych druhov poistenia.

Vynirmka zo zasady Specializacie sa
povolila na zaklade smernice &.
B2/96/EHS. Tato smernica poveluje,
aby Zivotné poisiovne meohli zaroved
vykonavaf aj niektoré advetvia nezi-
votného peistenia. Konkrétne sa
povolil simultanny wykon Zlvotného
poistenia a Urazového poisienia
(poistnéodvetvie &, 1yanemocenske-
ho poistenia (poistng odvetvie & 2).
Suhias o vyken tychito cdvetvi neZitow-
neho poistenia spolu s odvetviami
Zivolného poistenia mise dozormy
organ daf len v pripade cddelengho
vedenia Létovnictva a likvidacie Ekad,

Za poistng odvetvie sul generis sav
zmysle smernice & 84/225/EHS
povazufe zaistenie,

Zavery pre naSe poistovnictvo

V poslednom Casesa unas diskutu-
g0 kategorizacii predmeatu poistenia
na druhy, edbory, prip. odvetyia:
Mimeo pozornosti tychio diskusii
zostava Elenenie matérie poistovnic-
tva na poistne odvetvia v sysieme
europskeho poistného prava. Malokio
sl uvedomuje, Ze po prijati do Europ-
skej Gnie v harizonte r. 2000 budeme
musiel prevzial do nase] pravne)
Upravy eurdpsky systéem poistnych
odvelvi, klary je uz prakticky hotovy,
Zamyslime sa nad ym, predo polre-
bujeme wyigie uvedenuy klasifikaciu
prevzial do nagho poislovnictva eéte
pred nasim prijatim do Eurdpske|
unie, Podla nasho nazoru e to potreb-
rne z nasledujucich dévodoy,

1. Podzakonng dprava matérie
poistneho prava je u nas sustredna do
vieobecnych paistnych podmignok.
Vzhladom na to. Ze viecbecné poist-
ne podmieniyy majl z hfadiska poist-
nych pomerov velky vyznam, kazde
polstng cdvetvie by malo mat svoje
vlastné vieobecnd poisting podmien-
ky. Ak sa tvorba vieobeonych poist-
nych podmienok bude koncentroval
na drovn| réznyeh druhov a podruhov

i
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poistenia, dojde niglen k rozptyleniu
poistngj cchrany, ale aj k nesprehlad-
neniu celejmaterie poistenia. Tonie e
v prospach poislenych ani poistovni

2. Rozdelenie poisteni na poistne
odvetvia ma nadvéznosi na samodi-
nancovanie jednotiivyeh peistnych
odvetvl. Jednym zo zakladnych cha-
rakteristik poistania je vyivararie rizi-
kovych spolocenstiey v zavislost od
drubiu rizik, kioré mizu heto spoladan-
stva postihndf, Rizikove spolotensiva
sa grupuju pod strechou jednotlivych
poistnych odvelvi. Nig je ekonomicky
zdévodnend ani moralne, aby sa
fingnéné prostriedky z jedneho odvet-
via (rizikovénho spolofenstva) presu-
vall do druhého za déelom krytia strat.
S tym suvisi 8] potreba vytvarania
rezery v ramci kaZzdého poistngho
odvetvia, ako to predvidajl smernice
Eurdpska) inie v oblast poistovnictva.

3. Clenenie poistenl na poisinég
odvetvia (rizikove spolodenstva) sovi-
si s problemaltikou tarifre] politiky,
Kaidé poising odvelvie ma mat
vypracovanud viastnd strategiu Wy Eky
poistného tak, aby bolo samofinanco-
vateing. Vyika poistného sa odvija od
valkosti rizika (poistného nebezpe-
canstva), kiora postihuje rizikove spo-
lagenstvo. Tamu sa prispdsobuju
sadzby poistného pre jednotlivé
poistne odvetvia,

4. Prehladnosl v poistnej Statistike

moZno dosiabindt viedy, ak sa hospo-
darske vysledky poistovne budd
posudzoval cez prizmu jednotlivyeh
poistrych odvetvl. Treba poukazat na
to, Ze vyrofng spravy zahraniénych
poistovni s zalozena na deleni pred-
metu Sinnostl peisfovne na poistne
odvetvia, Cez tieto &isla mazno palom
poroyvnaval nase poisfovnictvo so
zahraniénym,

5. Rozdelenis poisteni na poistné
odvetviama wznam ajz hladiska racio-
nalneho rozdelenia prace v poistovace|
spoloénosil. Zahraniéné peisfovne sa
organizacne &leniav sulade s &lenenim
poistenia na poisine odvetvia,

6. Bez rozdelenia matérie poistenia
na poistné odveatvia je vykonavanie
dozoru nad poistovnictvom nekon-
captng. Kaidy #adatel o koncesiu
musi mal pred podanim Ziadosi
jasno, v kiorych poistnych odvetviach
méZe wvykondaval svoju ginnost
temodno Ziadat o vydanie povolenia
ore cdvetvie, kiors sa nenachadza v
katalogu poistnych odvetvi. V opad-
nom pripade sa ponechava na pois-
tovne, aby vo svoja] kompetenci
same vytvarall poistné odvetvia a v
nadvaznosti na ne aj visobecné
poising podmienky. Takalo prax je v
digmelralnom rozpore s eurdpskou
praxou poisfovniciva,

7. Rozdelenie predmstu poistenia
na poistnéodvetvia ma vyznam gj Z

hiadiska legislativnehorozdelenia
miatérie poistenia. Treba si uvedomif,
e take poising odvetvia, ko |e pois-
tenig prepravy, poistenie pravneg|
ochrany a uvarove poistenie nig si u
nas vobec upravené, a podia sitas-
nej kategorizacie poisteni na poiste-
nia majetku, poislenie osdb a paiste-
nie zodpovednosti za Skodu ich
zatriedenie nie j2 ani moZne

Z kontakiov s nagimi zahranigénymi
partnermi (najma zaistovatelmi)
mame take skusenost, Ze nie dost
obre chapu, preSo sa U nas matena
poistovnictva nedeli na poising odvet-
viatak, akoje vyiSie uvedens. Nalisto
otazky sa dava dosl {a2ko odpoved,
ked nage poistovnictvo bolo 82 do
r. 1950 na eurgpske] Urovni, Ved |
Rakiske. kioré sa stalo tlenom Eurdp-
ske| unie 1. januara 18895, svoju poist-
nd leglslativu prispdscbuie uZ vyse 20
rokoy europskym normam poistenia,

MNa zdklade vyssie uvedangho stoji
pred nami prvorada dlcha urychiene
prevzial europsky katlalag poistnych
odvetvi do nasho pravneho poriadku
a poistne| praxe: Zavizuje nask iomu
niglen nase budice dlenstvo v Europ-
ske| Unii, ale aj poZiadavka opatovne
pozdvinnui nase poisfovnicivo na
eurdgpsku droven. Memusime pritam
wyrmyslat nic nove. Musime sa len zba-
vif praxe, ktord sa tu v uplynulych 40
rokoch vytvorila.

1. Allianz poisfoviia, &, 5.

Kofickd 37, 82108 Brefslava
riaditel abehodného zastiupitelstva
JUDy. Milan Kadndr, 05,

{ﬂl’maka 12, 12000 Praha 2 CH)
Tal,, 329398, 320 662, Fax 329404

2. Ceské poistovna-Slavensko, a. 5.
Lazaretska 3a, P. 0, Box 214

81000 Bratislava

generaina riaditetka

Ing: Lubica Uheriikova
Tel:02/244065601, Fax | 0224405555

3.ERGD a5,

Hanulova 5(b

B4101 Brayistava

generalny risditel Ing. Pavel Grago:
Tal: OT/TATOEE, 787224

Fax ' O7/787609

4. Kooperatlva, dru?stevnd poistaviia
hiolding, . 8. : .
Stelanoyitova 4, 81823 Bralisiava

B

Zoznam poistovni pdsobiacich
na poistnomtrhuv SRk 1. 9. 1995

prezident JUDr, Jozet Cedky
Tel.: 07485971, Fax - 07/405363

5. Palsfoviia Otting, a. 8.
Stafdnikeva fr, 88

B4 01 Mitra

generdlny riadibal

Ing. Julias Tamks, G356,
Tal: GHT/S26377

Fax : DET/S2EE70

6. Slovenskd investiéna poisfovia, 8 5.

Festivalove nam. 1

041 05 Kokice

ganaralny risdial

Ing. Jan Lazar ;
Tel:085/55681, Fax: 02555651

7. Slovenska poisfovfia, a. 5.
Strakava 1

‘815 74 Bratislava

_penerding riadital :

JUCr Mikulas Tratensky, CSc.
Tel, 07332348, Fak: 071331272

8. UNION, poistovacis a. 5.
Tolstého 7, 833 60 Bratislava
genaralny riadite!

ey, Titae Bdirik

Tal: 07/334225, 07330306

8. Spalotnost pra poistenie
axparinjch (verov

Kutlikava 17 P. G, Box 56

B50 (5 Brafistava

generdina raditelka

Ing. Halena Madra

Tal: 07836732, Fax:07/5822783

10. Batliar — pohrebné podpomé
Zdrudenia,

Jatdulios 134, 04021 Batliar
pradsada Jozef Dullk

11. Komunéina poistoviia, a. 5.
Horna 25, 974 00 Banska Bystrica
genesdlny riadial

JUr, Jén Kediar

Tal. OBB/25207. Fax ! 0OBA/25297

12, GEALING-KONZERN
Cintorinska 20, 80001 Bratislava
riditel Ing, DuBan Smalefisk
Tel.; O7/367EEE, O7367EE4.

Fax: O7/381447

13, Vzdjomnd Zvoind polsioviia, 2. 5.
Fidovska 17, 816 46 Bratislava
ganearalry raditel

Ing. ViadimirVriisk, C3c.

Tel 07497679, OF /487616
Fax:07/311455

14. Univerzéina bankova polsioviia
Kiodicka 52, B21 08 Bratislava
generainy nadital Ing. Rudoll Janad
Tl O0¥f20204a64, 07E264070

Fax; 072020357

15, Prvd tesko-slovenskd poistovia,
as
Garbiarska 2, PO Box A4

040 B Kodice
Tal.: 0258803111, Fax: Q95 822376



ROZHOVOR

S DOVEROU KLIENTA
SI NEMOZNO ZAHRAVAT

Rozhovor s prezidentom PoStovej banky, a.s.,

Ing. Milanom Londcikom

* Pan prezident, vo
funkeli predsedu pred-
stavenstva a prezidenta
Postove| banky, a. s, pé-
sobite uZ vyie roka. Je
teda ¢as naisid bilanciu.

Ulph, ktaré po mojom
nastupe do lunkeie ra-
zantne riefime; je viac,
Za kluove povaZujeme
dobudovanie obchodne]
siete; o znamend pobo-
Giek a expozitur v kluéo-
wych regicnoch Sloven-
ska, Druhou sferou |e
implamentacia komplax-
neho bankoveho infor-
macnsho systémuy. Mg je
o kratkadaby ciel, no z
pohlacdu na casovy hari-
zonl cheeme, aby sme
no dosiahli v optimalnom case, Dadava-
telskym subjekiom tahto systému je slo-
venska firma ASSET, £o umeZiuje ope-
rettivne pristupy jedne) | druhej strany pri
jeho doladovant. Logicky sa snazime g
personalne inavovat a stabilizoval Pos-
lovd banku, o je vo faze jej vzostupu
nevyhnutng, Bilancia vysledkov za prvy
palrok 1995 pritam naznaduje, 2e nove
trendy v Postove] banke boli realng a
dari sa ich pinit. Mam tyrmna mysli niglen
plnenie chchodného plany, ale aj nase
ghonomicks vysledky, ktore Za kratky
Cas existencie Postove| banky, a.5.,
syeddia o jej Fivolaschopnost,

* Akd e celkova suginnost a kvalita
spolupréce s akciondrmi banky?

Ak poviemn, 2e |e vyborna, choem
vyjadrif niglen 1o, & nasa sutinnost a
vZajomne prepojens kroky su Sorfaz pre-
myslenejgie, ale aj o, Ze nadi akcionan
vywija)u clelavedomy tlak na zvySovanis
kwality nasich preduktov a sluZieh. .

¢ Ked hovorite o produktoch a sluz-
bach, ktoré z nich 50 pre vasu banku
najtypickejdie a &o pripravujete pre svo-
jich klientowv v blizke| buddcnosti?

vujemne devizovd viklad-
nu knizku a uvazujeme
tie2 o wylepseni podmie-
nak na nasich osebnych
ustoch, pricom choeme
klientovi umoznil, aby so
svojim uciom mohol
narabaf pruinejie,
Sikovnejsie a istym
sphsabom aj hospodar-
nejéie

» Zhruba pred rokom
Paodtovd banka navysila
zakladny kapital na 600
milicnov Sk. UvaZujete
vo Vagich strategiclkych
zameroch s opétovnym
zvysenim tohto kapita-
u? Ak ano, akymi ciglmi

Majtypicke;gim a najpouZivanssim
produktom Podtove; banky su bankove
ZloZenky a Sekove poukazky. V prvom
pripade ide o plalobny doklad, klarym
sa platia platby v hotovost v prospech
Uitov pravnickych a fyzickych osob
Len za prvy polrok tohto roku sme reali-
zovali takmer-dva miliony bankovych
zioZzaniek. Sekava poukazka je zasa
platobny doklad, ktory je uréeny na
hotovostne vyplaty.z Gétov pravoickych
a fyzickych ostb vedenych v Poslave|
banke, Sekowe poukaZky vwuzilinas kii-
enti za pryych sesl mesiacoyv fohta roka
v wyEe pol miliona pripadoch. VyuZi-
vl 8 najma na vypiatu sociglnych
dévok zo zahraniGia, dividend z prve|
viny kuponova] privatizacie; déchodkoy
amiezd zamestnancov, ako a] platieb 2
LCeske| republiky. Magim velmi uspes-
nym produktom je vkladnd knizka
Doposial sme ich wwdali priblizne Sterl
miliana. Velky diraz kladieme na olva
ranie osobrych Géioy pre obywatelstvo
Osobny 0&et si modng zalodil na klore)-
kolvek posSte-alebo pobocke G expozi-
tirebanky a klienl sisam uréi kontaking
rmigsla na disponovanie s tymto uétom.

Co sa lyka novych produktov, pripra-

ste motivovani pri tomto
rozhodnuti?

TakatoUvaha existuje velmi reglne, pri-
com navysenia kapitalu banky ma byt
primarang. Temu by mal zodpovedat aj
wyhar noveho potencidglneho akcionara s
tym, aby sa esta viac prehlbll lak na kva-
lile Sinnost banky., NavySenie kapitalu je
dilefité 2 hadiska dalgieho razaniného
razvoja a rozmachu Postove] banky, a
niesjej relativneho ulimenta, & dokanca
spomalenia. Navysanie kapitalu je podia
méjno nazoru-potrebné aj 2 pohladu zis-
kania vA&Ee] autority a-.uznania Postove]
banky v medzinarodnom meradle.

* 7 pohladu kaZzde| banky zohrava
klGtowvd Glohu averova politika, gize
proces, v ramci ktorého sa rozhoduje
komu a za akych padmienok poskytnot
Uver, Pozrime sa na tito problematiku
takpovediac z kvantitativneho aspekiu,
Je podlia Vasho nazoru dostatok kvalit-
nych podnikatelskych projektov?

U nas sa zalixoval stereclyp, podla
ktoreho je .dobra” len ta banka, kiora
poskytuje uvery. Sluzby banky viak
musia byl komplexna, vralane platob-
neho a zudtovacieho styku. Vratim sa
viak k povodne] otazke - snazime sa
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paskyloval také dvery, klorémajl racio-
nalne jadro, 8 1o nielen z pahfadu ich
navralnosti, ale aj - a lo v Sirsich sivis-
lgstiach - potrieb nase) ekanomiky
Preto pri posudzovani podnikatelskych
zameroy kladieme déraz na ich rozume-
nost. Mam na mysli napriklad taku pro-
dukeciu firmy &i podniku, ktora ma Sancu
Juchyhf sanatrhu, ato nielen zmomen-
talneho, ale hlavne dihodobejéieho
pohfadu. Myslim si viak, Ze na Slovan-
sk je doslatok podnikatefskych projek-
tov, no jeaj dastalok bank, klorémajl uz
podchytenveh skutotne kealitnych
podnikatefov,

» Ma vasa banka dostatok dobrych
klientov? Ako ich hfadate, kategorizuje-
te a ako sa to odraZa v cbchodnom
plane Postove] banky?

Mame dobrych klientoy, avsak dnes
uz kaZda banka vratane nasej musi ratat
s tym, & o tie skutocne dobre podnika-
1efaké subjekiy zadne - ak o prefeniem-
uréity .boj". Treba ich pracne hiadaf a
velmi désledne adihodobo s nimi praco-
vat. Podtova banka chee s nimi nielan
nadviazat, ale hlavne udr2al veimi
korekiny a kultvavany dialag. Pri poswu-
dzovani ich kvality ohodnocujeme ich
banitua skupinu rizikovast. Vziah banka
- kliant posudzujemea komplexne a oboj-
stranne s tym, 2by sanands nas partner
obracal v dobrom i zlam®. Aby sme baoli
«Jeha” bankou v pinom a pravom zmysla;
aby sa nagvzlah nevyderpal iba poskyt-
nutim a splacanim tvery. Aby vwuZival
ma2nost cele| kaly plalobného styka,
kiory pondkame. Pri posudzavan kiien-
tanie je prioritng, & patri do sféry maiého
alebo valkeho podnikania, &l ide o fyzic-
ku-osabu alebovelkd firmu & podnik.

= Klient| spravidla #iadaji skdr diho-
dobé Overy, banky preferuid viac krétko
a strednodobé. Platl to aj v podmien-
kach Po&tovej banky?

Tenlo fakt je realitou, ne vabee ho
nelreba dramatizoval, Sme toliz mla-
dym Statam a mame a) mlads bankow-
nictve. £ toho logicky wyplyva, fe diho-
dobych zdrojov je nedostatok, Banky |
klienti majl kratko a strednodobe zdro-
j&. A klienti sl spravidia neukladaju
svoje prosiriedky na dihe obdobie, ich
clelem je zhadnocoval lelo prosinedky
efektlvne a v tasovo kratsich obdo-
biach. Nikto nechce svoje zdroje nepra-
duktivne umftvoyal. Prefo je stav pri
poskylovani dihodobych Gverov taky,
aky momentalne e Som viak presved-
ceny, 2 ide o stav dotasny a perspaks
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tivne bude podlighat zmenam k spokaj-
nost bank | kliantoy,

* Ako ovplyvnila zmena diskontng]
sadzby NBS Urokové sadzby z vikladoy
a Uverov, ak prislusné zmluvné velahy
medzi bankou a klientom s iba mini-
malne viazané na diskont?

Reakecia Podlove| banky, a 5., bola v
tomioismere z pohlfadu nasdich klientov a
obchodnych partnerov optimalina,
Uroky z Oloziek, respektive z vikladov
obéanow, sa manili len minimalne, k
uréitym zmenam doslo len v podmisn-
kach ich viazanosti. Pri drokech na
uvery sa v minulosti sadzba pohybovala
od 1B do 22 percant, dnes ja talo hod-
rota ustalend medzl 16 a 20 percenta-
mi. Vazba na diskoninl sadzbu sice
existuje, individuglnym rokovanim s
nasimi partnermi ju viak minimalizuje-
me - v podstate v zaume klienta

= Do akej miery sa mézu znlzit droko-
vé sadzby z depozitov, ak sa zniZuju
rokové sadzby z Gverov - nedéjde k
poklesu zdrojov banky a nasledne k
cbmedzeniu rozsahu poskytovanych
verov?

Myslim si, #e k poklesu zdrojov nepri-
de. Klienti 2iviak muska uvedomil, e nie-
len banka mé#e akceptoval pokies dro-
kov pri poskyinutyeh Uveroch, Aj klienti
by mali ratal s tymn. 22 ak im banka diho-
dobo poskytuje komplexne sluzby a tym
aj isté wwhody, jej naklady sa zvysuji.

=/ s(itasnosti je aktudlna otazka tvor-
by tzv. opravnych poloZiek. Ma Poslova
banka dostatoény vnitorny potencial
na vytvorenie opravnych poloZiek a
rezerv na tzv. nendvratné dvery?

Varim, Ze po doriegeni legislativne|
stranky vaoi budl komercéng banky vra-
lane Postovej banky schopna v réamei
opravoyeh pologiek vwkryl 12y, nena-
vratng uvery. V nasich podmienkach
mame predpolklady spinit poZziadavky
Marodne| banky Slovenska na wytvore-
nie rezery na lielp nestandardné Overy
Cheem viak zddrazml,2e k tejto prabie-
matike by cheela Posiova banka pristu-
povat aktivne, tak aby vytistila svoje
partidlic.

® Akd Je z pohladu Postove] banky
Uspesnost vwmahania Gverov, v Som sd
dévody netspeinosti - v existujicej
legislative, v systéme sldniciva alebo v
chybéch banky pri poskytovan! ,zlych"
lverov?

Y tomito kontexte povaiujem za neyy-
hnutng, aby sme mall nielen kyalitne
personalne vybudaovany pravny odbor v
nasej banke, ale aby sme 3 inlenzivne
venovall 8] zvygeniu pravneho vedomia
celaho kolekiivu banky v tvrdych trho-
wych podmienkach. Nijaky obched nie
& stopercentny” a urcité riziko pri
poskytovani uveru vady existuje. Cha-
pem, e garancie pri poskytovan| lve-
rov su Casto nepopularne, no Zvysova-
nie sericznosti klienlov bude umerna
spdsoboval zvysend diveru bank a
zrajmea) mensi tlak® na visku zéruk 2a
paskytnute uvery. | tak viak bude nayvy-
hnutny uz spominany inovovany legisia-
tivny ramec.

= Otézka zlych Uverov sivisi 5 reruk-
turalizaciou slovenskaho bankovnictva.
Aky je VA3 ndzor na dopad reStrukturali-
zdcie na nase komeréné banky a kon-
krétne na Postovld banku?

Mechcem hevoril 2aing banky, Kazdy
vig, v ake| situdcii 3a nachadza, aka su
|eho maZnosti a limity. Problematika
refirukiuralizacie slovenskeho bankow-
nictva je otazkou niglen akcionaroy
bank, alea) dalgich kompetantnych
organov. Ak e tato restrukturalizacia
patrebna, nemala by v nijakom pripade
pofkadit khientov. S ich déwvarou sitofiz
nemaenn zahrdval

» Pred Gasom ste savysloviliza  potre-
bu budovania trojuholnika spoluprace a
dévery medzi Ministerstvom financii SR,
Marodnou bankou Slovenska a komerd-
nymi bankami". V éom vidite -s odstu-
pom &asu - vyznam tohto trojuhalnika
pre plynulé fungovanie slovenske| eko-
nomiky & osobitne slovenského bankov-
niciva a aké sd Sance, Fe takato myslien-
ka sav praxi ,uchyil" a bude fungovat?

Tento dialog v trojuholniku® sa zacala
ma velmi dabrl.oroven. Pofrebu Uzkej
komunikacie a vazieb medzl Minister-
slvom linancil 5R, Maradnou bankou Sio-
vanska a komerénymi bankami poddciar-
kujea)fakt, Ze tam, kde e silny bankowy a
finanény sekior, tam je silnd a| ekonomi-
ka, to e nasim spolocnym cielony. Hod-
notu spaminangho dialdgu umpenuje
skutoénosf, e nade bankovnictvo je
miadé a stale potrebuje-nave podnaty
pre vlastny vnutorny rozvoj a dynamiku.
V tomto smere sme na dobrej ceste, o
com svedZia nielen devizove rezervy
MBS, ale @i urdita stabilita naseymeny

Zhovéral sa Jozef KniZat
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SPECIFIKA BANKOVEHO
MARKETINGU

Bankova sustava — o s planovite
rozmiestneng riadiace a prevadzkove
jednotky banky, ktore sl prepojena
komunikacnymi kanalmi s cieforn real|-
zacie vykonov v redlnom Gase. Konku-
rencny boj je prostriedkom na zabezpe-
Eenie vybudovania rozvinute] a vykon-
nej bankove] sdstavy statu. Vzhladom
na skutotnesi, ze komercna banka
podnika, choe vyudival maZnost, prile-
Zitost, kiore sl alebo budd natrhu. Ked
podnikatelsky subjekt chee byf Uspes-
ny v konkurenénom boji, musi neustale
hladat, ziskaval, analyzoval, evidovat
a vio vhodnom asea realizovat podnika-
telské prileZitosti. Zivelna organizacia
tychto aktivit v podmienkach trhaveho
hospodarstva nemusi mal perspektivy,
preto je nuind keordindcia tychio aktivi,
tretba vyuZival bankowy marketing. kiory
pomana poznal a usmerfioval vyvoj
trhove| situacia: V podmienkach trhove-
ho prostredia kazda banka musi mat
isto podnikatefski filozofiu, Kiore)
sutasfou je a) marketingova filozofia.
Tato musi byf pretavena do jasnaho
markelingového planu, ktory umoZni
ciglavedomy, systematicky pristup
k tribu a jeho oviadnutie

Marketing charakterizuje Philip Kot-
ler ako spolocensky a riadiaci proces.
y ktorom [ednothval askupiny 2iskavajd
prostrednictvom vytvarania a vymeny
produkioy a hodndt to, &0 potrebujud
a ched. Bankovy marketing ma svoje
specifika, kedZe tu ide o poskylovanie
sluZieb. Sluzbami rozumieme akukal-
vek cinnosf alebo uzitok, kiore moze
jecina strana poskylndf druhed, a kloré
su v padstate nemateridlne| povahy
a ich vysledkdm nie j& nadobudnutie
viastnictva. Pri navrhovani marketingo-
wyeh programey musi brat firma do
uvahy Specifika, viastnost sluzieb, ato
ich nematsrialnu pavahu, necddalitel-
nast, variabilitu a neskladovalelnost,

Mematerialna povaha: Kupujuci ne-
méke sluzby vopred vidiel. Hiada iste
Znaky kvality sluZieb na zniZovanie
neisioty pri kupe. Bobia sa zavery

Ing. Eleondra Csikoova

Na rychlejsi rozvoj konkurencie-
schopnosti krajiny je nevyhnutna
stabilng politicka klima,
vzdeland a zruénd pracovna sila,
rozvinuta infradtrukidra,
Sisté Zivotné prostredie, ako
aj vykonna, konkurenéné bankova
slstava. U nas je bankova ststava
dvojstupfiova. Tvorl U emisna
banka a komeréné, hypotekérne
a komunaine banky,

o kvalite podla miesla, ludi, zariadenia,
prostriedku komunikacie a ceny, ktare
sU pre nich viditelné. Preta sa poskyto-
valel snasl ulanéil dlohy kupujucemu
a chice urohif sluzbu viac hmatatalnou.

Meoddelitelnost: Sluzoy sa najskdr
predaju, potom poskytnl a sudasna
spotrebujl, Siuzby suneoddealitelng od
poskytovatelov, €isu to ludia alebo
stroje. Pratoze zakaznik e tiek priltomny
pri produkcii sluzby, interakeia medz
poskytovatelom a zakaznikomn je osobi-
tesioumarkelingu sluZieb.

Variabilita sluZieb: Kvalita sluzieb
poskylovana jednotlivymi zamesinan-
cami .2a meni podfa ich energle
a dugevneho stavu v case kontaklu
s uréitym zakazrikam

Pri poskytovani sluzieh personal ko-
munikuje sa zakaznikom, jenavyhnutna
priprava, Skolenie zamestnancov, ako
a] ichstimulacia rdznym sposcbom, ake
st admeny, bonusy, pochvaly. Zviditel-
nenie zamesinancoy dotvara imidz
firmy. Teda zakaznik ajna zaklade loho,
s akymi pracovnikmi prichadza do
styku, hodnot kvalilu poskytovanych
zluFieh, Analyza Felanl & slaZnostl ako
ajanketa zakaznikovy mézu siuzif na
hodnotenie kvality uz poskytnutych slu-
Zieb & uréenie trendov, kigrymi sa ma
padnikatelsky subjekt uberat

Meskladovatelnost slufieb: Meniaci
sa dopyt mdZe posoblf frekvendng
hraty, napr. v dase vyplatmych terminoy
dlhsf &as na vybavenie klienta. MNa
zabezpetenie rovnovahy, vyrovnania
dapytu mbZe slizi zavedania daisich
sluFiely, ako napr. sirsieupiatnane
osobnyeh uétov na vyadtovanie mady,

Marketingove stralégle podnikov
sluZieb

Y podriku sluZieb jg zdkaznik v inta-
rakcii 8 poskytovatefom sluZby, Klors|
kvalila jg menej zarutend a viac varia-
bilna, ako jeto prinakupovanomiovars.
Vysladok sluzby ovplyviiuje tak posky-
lovatel sluZieb, ako aj procesy podpo-
rujice poskytovanie sluieb. Pretomar-
keting slufieb vwwzaduje viac akolen tra-
ditné &tyr p'. t | product, place, pri-
ces, promolion, vyZaduje aj intarny
a interaktivny marketing

Interny marketing znamena, e pod-
nik sluzieb must efektivne pripravovat
a motivoval svajich zamestnancoy,
kiori prichadzaju do kantaklu so zakaz-
nikam, aka aj dalsich pracovnikov na
zabezpecenie spokanost zakaznika.

Firmu tvori viac-mene| podetny kolek-
tiv pracovnikov, Kazdy z nich ma vlainé
predstavy o pracl, naroky na kolektiv
spolupracovnikoy, finanéne ohodnote-
nie. Pavadng predstavy sa formuju, ale
v podstatnych zaleZitostiach by mali byl
zhodng. V pripade zhody medzi viastny-
mi hednotami a zaujmam) firmy posobi
lo ako hnacia sila, pozilivie ovplywhiuje
firemnd kultru a prejavuje sa dobrou
peziciou firmy na triu.

Ma vnotorny Zivet firmy a je] kultaru
vplyvajl:

s rozpory medzi zauZivanou situaciou

a strategicky novou kulturou firmy,
= nevinky v ekonomicke|, socialng|

aleba technicke) oblastl,
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* personalne otazky. sposob riesenia
yyberu vedicich pracovnikov, sia-
rostivost o zamastnancov,

& OrOanizasng 2meny
W Gase narastajicaho boja o zékami-

ka je pre firmy #ivotnou nuinostou zapas

o zakaznika. lbaten, kio sa dihodobo

dokaze kvalitnou produkciou priblizit

zelaniam, potrebam a problémom klien-
ta, mozZe mat dihodoby podnikaielsky
uspeeh. Fakl, Zze safirme dari, prispieva

k prijemnej atmosféra, pozitiviie motivu-

|eviatkych zamestnancoy

Nigkedy manazment vynakiada
velka usilie na Clastodne ospachy, par-
ciaine ziepsenia namiasto loho, aby sa
zameral na celkove vysledky hospo-
darskej&innost.

Americky politoldg B Putman robil
wyskum, od coho zavisl Uspesnos{
firiem & regionov. Zistil, Za rozhodujlci
faktor uspechu je-secialny kapital
dovera medzi ludmi, hednoty, normy
g pod. Jednou 2 ddlezitych Uloh sugas-
néha manazmentu je prement negativ-
ne postofe ludi a wivaril pozitivne
postoje k lakym hodnolam, ako sd zain-
teresovanost na praci, ochota spolu-
pracovat, vzajomna dévera a pod.
Firmu tvorl mnozina ludi a skupina pra-
cuje natolke dobre, ako to umoznia jg)
vnutorne vzfahy. Praca v obiasti lud-
skych zdrojov je velmi dalezita: treba
vanoval pozornost od vyberu pracovni-
kov 82 po zayiSenie ich profesionalne|
drahy. Jednotlivec nepracujelen pre
seba, ale pre urdila organizaciu. Ak sa
spravne manaZovansg, budd prospero-
val aj jednotlivel, z ktorych pozostava
arganizacia. V opatnom pripade bude
trpief tak celok, ako af jednotlivec,

Interaktiviny marketing. Vnimana kva-
lita sluzby zavisi od kvality interakcie
medzi kupujucim a predavajocim,
Vmarketingu sluzieb tilo zavisi od;

— dodavaiela slukby,

— kvality dodavky.

Kym v minulost pracovnici pri prie-
hradke zvacsia zohravall pasivou ulohu,
teda skar reagovali v kontakle so zakaz-
nikam, v sudasnom vysoko konkuren-
cnom prastredi sa od nich ocakava pre-
vzatie iniciallvy a ststredenis sa na
poradensivoa iniciativiy predaj banko-
vyoh produktov. Pracovnik prve| linie je
kiucovwym fakioromv realizaci marketin-
gove] strategie vedice] k dosiahnutiu
marketingovych cielov, Zamestnanec
valyva na zakaznika prostrednicivonm:
= r=alizacie marketingove| siralégie,
= dotvarania imidz banky,

* komunikacie panuky,

s dspechu priuzatvarani transakecie,
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= [yality klientaly,
= afmosfery pri rokavani so zakaznikom
So zameranim bank na ohjemoyy
obchod sa z priehradiey sidava predajng
a poradenska miesto. Z toho vyplyvaju
pre lychto pracownikoyv zakladne pre-
vadzkove ciele — ziskal'zakaznika,
uzavriel transakciu so snahou o ziska-
nie synergického efektu a udrial sl
zakaznika. Dedranie dopradu urtanse-
ho ramecoveho formalu konverzagie
pomaha wvyhodnocoval percenlo
Uspesnosti a odhaloval slabiny v kon-
cepcli pristupu k zakaznlkovi a va
vycviku zamestnancoy ,prye| linie”.

raju mana| o dodavatels, ako o cenu.

Ma ziskanie zakaznika jg nuiné vytvore-

nie cdlisneg) ponuky a imid?. Banky

panukall stale rasticu ponuku barnka-

wych produktov a sluZieh.
Penuka jednotlivych bank je odligna,

leba:

= banky nema)u rovnake schopnest
amoznostl,

= ing organizacia, organizacna strukiu-
ra banky neumoznuje poskytnutie
bankovych produkiay v rovnakom
rozsahu a ftrukidre,

s Specializacia na sluZby, ktoré nepo-
skytuje konkurancia.

Llla-h',r vedice
k ziskavaniu klientely

Llohy vedice
k uzavretiu transakcia

Ulany veddce
kudrzaniu zakaznika

Fhromazdenis infarmaai

o #akanikoch transakcie

Idantifikacia potrieh Prasveddenia zakaznika: Pastovanie personifiko-
o vyhodach ponuky vaniaho vztahu
s0 Zakaznikom
Viywolanie potriet Promptne vykonanie Budovania ddvery
vEaikych potrebriych aiojality zakaznika

konoy na uzavratia

Komunikacia informacil
o Zakgznikov

Poradenstvo

Kontakt medzi zamestnancom prve|
linie azakaznikom je voforme verpalng,
komunikacie Struktira a obsah tejto
komunikdcie sa musi presnedrzaf mar-
ketingove) strategicka) linie banky; a to
vo velahu ku vietkym podrobnostiam
tykajucich sa sorlimentne] ponuky
banky a v zavislosti na psychologickych
pravidlach efeklivng) komunikacie.

Pri kontakie so zakaznikem, kiorého
koneénym cielom je vyvolanie pozitivne
reakeie na ponuku, je zakladnou dlehou
zamestnanca docielenie pocitu divery

Zosirany zakaznika, pricom s vyivora-

e predpokliady, aby sa zakaznik mohol
viif do vopred otakavane] Glahy.

Pokidl nje su naplnene zakaznikove
oftakavania, moZe dbjst ku konflikiu
medzi jeho predstavou a realitow, &o
mé#a negativoe ovplyynif dalsi priebah
konlaktow

Zyyiend konkurencia vyraduje
yyraznejdiu konkurencni diferencia-
ciu, kvalitu sluZieb a vykonnost,

Riadeniae diferenciacie

Zakaznicividia sluzby réznych doda-
vateloy ako podobneé a niekedy sa sta-

* Siroka Bkala produktoy na jedng] stra-
ne a izka Specializacia pracovng] sily
Zapriginujeto, 2e zamestnanec nieke-
dy nema ani prehlfad o bankowvych
produktoch.

Pri bankove] ponuke sa vynaraju dve
kinGove otazky: Ako prekongval rozpor
medzi nevyhnuinou Specializaciou
a koncentraciou bankovych produktov
asludiel ako predpoklad ich efektivnost
ana druhegj strane poZiadavkou klientely
dostavat komplexne bankove ba i finan-
&na sluzby na jednom mieste. Riesisa o
troma spdsobmi.

1. Vybrané produkly & sluZby, ktoré
banka, v zaujme kamplexnosti povaZu-
je za potrebne poskytoval vietkym
alebo svojim vybranym klientom, no
z hiadiska ekonomicke| kalkulacie |e
neunostng, aby ch zabezpedovala
viastnymi silami, nakupuje na 2miuy-
nom zaklade odinych bank, resp, Tiriem
poskytujucich finanéné siuzhy.

2. Ufelove budovanie deerskyeh
spolotnosti, kiore surelativne samosial-
ne spolotnosti, lch zameranie na rdzne
druhy pozadovanych finanénych shu-
fieb {investiine, lgasingove, obchodne
apod. spoloénost]) asudinnost & banko-
yymni akitivitami je podriadena strategic-
kym zamerom materske| banky.
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3. Uzka kooperdcia dvoch, resp. via-
cerych bank d&elove spajajocich ich
komparativne vyhody tak, Ze-prispo-
lecne| realizacii daneho produkiu &
sluzby si mozu viytvarif nowd, vyEsiu,
teda aj vynosneg|giu komparativiu vyho-
du. K tejtc kooperacii moze pristupit
rapriklad banka s rozsiahlou siefou
poboick a filalok a banka, ktora vdaka
svoje| Specializacii jerschopna posky-
toval vysoko kyalitny produkt Sisluzbu,
vyzadujucu vsak vysokl kancenlraciu
potrebnych zdrojov aleba Sirokd reali-
zacnu sief, kiorymi sama nedispanuje.

Podnik sluzieb mo2e pridal nove
vlastnosti na odligenie svoje| ponuky.
Vaciina inovacii sa lahke kopiruje, ale
lirma ziska mnohe dodasne vyhody
g povestinovatora

Vysoka efektivnost v konkurendnom
prostrad| je rozhodujicim ciefovym
zamerom firmy a je zarukou salventnos-
ti. Wyznamnym predpokiadom na do-
sighnutie pozadovanych ekonomic-
kyoh a mimoekonomickych efekiov
v Zaujme vysokej kvality vykonov a spo-
kepnosti zakaznikov |& af iImidz, ktary
predstavuje suhm objektiviych a-sub-
|etkivriych, Easto citova wrazne fareb-
nych poznatkov, skusenostl, Prvky imi-
dzu podla obsahu mazeme delif na
pozitivne a negativne, z formalneho
hfadiska na vnltorng a vonkajsie, prvky
spravania sa a na symbaolicke prvky.

Priidaalnom imidzi sa vychadza
Z orientacie zakaznika na typicky ideal-
ny imidz. Cim je mensi rozdiel medazi
idealnym abrazom a realnym dojmaom,
tymiide o lepdi pestoj zakaznika. Pre
tento pripad platia nasledovng sivis-
losti:

Eif= EI'i|l':_|ilc.
pricom

Bj;— postoj osoby k prvku,

Bjik — rediny dojem k-tého zraku pri
|-tam prvku,

lije — idedlny obraz k-teho znaky,

é'ik - lj-= hodnotenie postojov.

Urtita predstava v zdkaznikoch
méze vzniknif vo vziahuk urdita] sluzby
ako k uréiternu objekiu. Zakaznik nado-
buda so sluzbou aj urdite predstawvy,
kKlore su so sluzbou obvykle spojensg
Tielo su0 prijimang ako uréita hodnota
v mysleni skupiny ludl, do ktorych pat|

spotrebitel. Predstavy sU Sasto silngj-
gim impulzom, pohnutkou, & motivomn
na ziskanie sluZieb ako ziskana bez-
prosiredna G2itkova hodnota

Viskum imid2u je prostriedkom na
dosighnutie hiavneého ciela firmy. Ma
zdokonalenie cinnosti je nevyhnutng
oboznamif sa s mienkou zakaznikoy,
navitevnikoy banky. Tento vyskum
maze byl zamerany tak na tiastkove,
ako ajglobalne problemy. Cielam vysku-
i & zistit mienku navitevnikoy, kliien-
tawv pri hodnoleni sluzby, posudil kultaru
a uraver obsluhy a spokainost klientow,
Ko imidZu firmy patri a] mienka vigstnych
zamestnancav. Pri tomto veskume sa
zisiuje spokainost pracovnikow a Groven
riadenia. M&2u sa adhalif napr. priginy
fristracie, resp. flukiuacie.

Pri zistovani imidzu ako metady vysku-
mu sa pouZivajl popri inych metodach
dotaznik a rozhover. Chidve metody
maju uréite wyhody, ako aj nevyhody.

Dotaznik jo sUstava otdzok, na ktoré
treba odpovedal. Skiada sa z nazvu
vyskurmng] wloby, nazvu subzpekiu, kiory
wyskurm orgamzu)e, otazok, charakteris-
liky respondenta a podakovania, Dotaz-
nik 2ama preveriina skigobnom subore,
ktory méde odhalit nedostatky dotaznika.
Musisa volit vhodny &as, kedy respon-
dent nie jg zaneprazdneny inyrmi povin.
nastami

Rozhovor |2 bezprostrednou komuni-
kaciou. Dotazovanamu sa prednasajy
otazky, na ktoré ma odpovedat. Musi sa
mu panechal primerany ¢as na rozmys-
lenie odpovede. Dalgia otdzka sa ma
poloZit a2 po naznadeni predehadzaji-
cej odpovede: Po ukonteni rozhaovoru
sa respondentovi podakuje za ochotu.

Imidz podnikatelskaho subjekiu tvor
urCity sthrm znakoy, mezi ktorymi exis-
tuje vzajomne spoluptsobenie. Miekiores
z mich ovplyvAuju jeho éinnost kladne,
ina v negativnom smere. Ma trh oriento-
vany subjekt sa neméze uspokojif so
spontanne veniknutym obrazom firmy.
Tenlo obraz treba vedome formovat,
Musisawylvantimid2, aby prislusny seg-
ment trhu, na kiory je lirma zamerand,
nasiel svoje predstayy a odakavania,

Hlavne znaky tvoriace imid# su Cor-
porate ldentity, trade mark, bankové
produkty 8 1midz jednotlivych produk-
tov. Majddlezitejsie venkajgie znaky
Corporate Identity su vyzor spolupra-
covnikow, komurikacia a Syl ovplyvho-
vania trhil, aznaienia, symboly, farky,
typy napisov, akusticke signaly, opaku-
jice sa motivy, (napr. dekoradng
prvky), vnutorna a vonka|gia stavba
jednotky.

Tvorba Corporate |dantity znamena

zrazornenie firmy vizualnymi a akustic-
kymi znakmi ako markantng], wyrazng|,
nezmenitelne| a kompetentnej osob-
nosti. £ vonkajgich znakeow by mal byt
jasny charakter, specifika a zvlastnost
podnikalelskeho subjektu. Imidz sa
meni pamaly. ba v ddsledku mimariad-
fiyeh akalnosti moZe dbjst k jeho radi-
kalnej zmens. V procese vwyivarania
imidZ sa prinliada na to, aky je minuly,
ako aj suitasny stav

Imidz firmy je wysledkam
= analyzy silnych a slabych stranok,
= wyivarania pozicie natrhu,
= yyudivania marketingoyych aktivit

Riadenie kvality sluzieb

Jedna z najddiezilgjsich diferenciacil
e dodavanie vyEie| kvality ako konku-
rentl. Vynikajuca kvalita sluzieb méze
dodai firme silnl kenkurentnid vwhodu,
vdaka ktorej moze dosiahnul vyasi
objem predaja a vaciiu spokojnost
zakaznika Zakaznici Casto porovnava)u
ynimanu sluzbu dane| firmy s o&akava-
nou sluzbeu. Ak vnimana sluzba uspo-
kojuje alebo prevysuje ccakavania,
zakaznicl pravdepodobne pouUZiju
dodavatela znovu, Poskytovatel sluzby
potrebuje dentifivovat aGakavama cie-
lowyeh zakaznikoy, klore sa tykapa kvali-
e sluZby. VyESia kvalila znamena vyssie
naklady, prete treba velil kempromis
medzl spokojnostou zakaznika a ziske-
vostou firmy. Je velmi déleilé, aby firma
jasne definovala draveri spokejnosti
a ziskovosti a informovala o nej, aby
zamestnanc vedsli, £o musia poskyt-
nut, & zakaznici aby vedel, co dostand.
Majlepsie podniky sluzieb sleduju velmi
podrobne svoja aj konkurencne sluzby
Pouzivaju lake matddy ako poroynava-
cie nakupy, ankety zakaznikov, tlaciva
pre navrhy a staZnosti. Dobre riadeng
Fiermy uspokejujd rovnakou migrow svo-
jich zamestnancaov, ako a) zakaznikay,
Veria, Ze vysledkom dobrych zamesina-
neckych vziahoy budu dobré vzfahy
k zakaznlkom, Manazment vybvara pro-
stredie na stimulaciu zamestnancoy,
odmenuje kvalitng vykonavania sluzieb
asleduje spokojnosl zamestnancay.

Vykonnost sa mdZe pvysit lepsou pri-
pravou pracovnikoy, zavedenim slro-
jov, automatizaciou, Ale prehnane zvy-
Sovanie produktivity prace. najma
v ablasti sluzieb moze zredukoval vni-
rman kvalitu. Uréiné kroky na zvysenie
pracovrneho vykonu mézu pomoct
Standardizoval kvalitu, &im sa zvys
uspokojenie zakaznika. [né kroky vadi
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k prilig velke| Standardizacii a pripravia

zakaznika o obvykle sluzby. V niekto-

rych pripadoch poskytovate! sluzieh
akceptuje znizeny pracovny vykon, aby
wytvioril vassiu diferancidciu,

Trin finan&nych shiZieb je trhom
s intenzivnou konkurenciou, ktorda najma
v paslednom obdobi newustdle narasta.
Ked#e inovadny oyklus sa ustavicéne
skracuje, narasta vyznam markefinga-
ve| komunikdcie pre ingtitucionainych,
firemnych kilentov a a) v sekiore obyva-
telstva. Ma to, aby firma prosperovala.
rebavenovat znagnu pozornost pozitiv-
neg| komunikacii so vsetkymi cialowymi
skupinarm. Pritorm musime mat na zrete-
li, ze treba  komunikoval” aj so skupina-
mi, ktoré majl sprostredikovatelsky
wyznam pre podnikalelské uspechy.
Komunikacia sprostredkovavainfar-
madény tok spdsobom vyhodnym pre
ohidve zutastnens strany: kupujlcemu
— uZivatelovi prinaga komunikadny G#i-
tok v podobe spray, ktoré prispievajd
k lahZe| orientacii zakaznika na danam
trhu, & tym | k uskutocneniu ywnodnejse
volby pri nakupe tovaru alebo sluzby.
Marketingowvy komunikagny mix tori
kombinacic prvkoy, & to reklamy, public
relations a osobneho predaja.

Reklarmou rozumigme ka?dd platend
formu nepersonalne] prezenlacie
a podpory mySlienok, produktov aleho
sluZieh, kiord vykonava identifikovatel-
ny Sponzar.

Public relations |2 neosobna komuni-
kacia, kiord sa pokdga postavif banku
do Zzelatelného svetla cez Clanky aina
media, za kioré sa neposkytuje finandna
uhrada. Mapr. prejavy, sponzorstvo atd.

Za ucelom yylvarania priaznivého
imid#u a public relations banky v pod-
stalne| miere vykonavajl sponzerstvo,
podporuji charitativne Einnosti

Promotion je ddleity pri bankowyah
produkioch poskytovanych pre fyzicke
oseby. Ide o kratkadoba podnety na
povzbudenie nakupuspeciickych slu-
Zighy.

Ciacbny preda) je ustna prezentacia
W kanverzacii s jedmym alebo viacerymi
zakaznikmi s cieforn predaja,

Wysielana informacia k prijgmeom sa
dostava prostradnictvom komunikad-
nych Kanalov. Vysledkom je spatna
vazba, kiord sa moZe IEil od oéakava-
nej reakele. Komunikacia méze zlyhat
zroznych pricin ako:

» selektivna pozomost — prijemca sl
vypotuie iba tasl spravy, je vyslave-
ny mncZsivy konfliktnych sprav inych
odosielataloy,

* selaktivna deformacia — prijemea
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Schéma komunikatného procesuy:

A

Jprekroca’ spravu, teda dekdduje ju
& N VWZOamonT,

= salekiivna pamal. Viomto pripacde pri-
jermca si pamatd iba mald casf infar-
macie,

= deformaeia spafne| vazby —odpo-
ved prijimatela moze byl chybns
interpretovana posobenim Sumu zo.
spdtne| vazby

Davidson charakterizujg komunika-

odosielatel —m= sprava —m= kanaly —m- Sum — prijimatelia
e spélndvarba --—3Sum --— odozva 4——\

ciu nasledoynou sohémou marketingao-
ve|siratégie,

Ulahou komunikaéne| stratégie je
dostaf jasnd informaciu k prijimatefom,
£aho vysledkom je ocakavana reakcia.

Skutocnost, 28 v bankovnictve ponu-
kane siuziby nemaju hmotn pavahu, ju
robi este zioZitejgou, Prelo pri uplatfio-
vani komunikagnaho mixu & potreibng
zohladioval dpecifika slutish.

MAHKWN@Q‘}I‘_&.EWHTEEM

Marketingové cials
|dentifitacia zakarnikovych segmentov
Produkiowy mix, cenovy, distioudng mix

—

Y |

VO KOMUNIKASNE) STRATEGIE

LIr€it komu, kady, kde, akp &asin, akym spdsobom,
Za ake nakiady,

& kipm choeme komunikoval,

ako uspokojuje produkt dand potrebu zakaznika,

akn sa bude produkt pazicioval,

aka media st K dispozicil,

kady s0 média k dispozici,

ktoré st najvhadne(Sie prosiriedky komunikacis, |
ala dastd ma byl komunikacia, |

-ake st naklady na komunikaciu
| URCENIEMIXUKOMUNIKACMEHOKANALL | [ cleLEREKLAMY
Osobny preda Wywolal rokovanie
| Public relations Zvysit frekventiy
Pramation Direct mail uzivania
Raklama Budavanie diferenciacia
Irformovanie
Potvrdeniaimage
Zmena spravania e |
- ZvyEenia uvadomenia sl
Pradal
! | Zwysit preda)
i Budovanie uvedamenia sl
| OPAKOVANIE | | VYVOU MEDIA PLANU [ —
2 e T
Y Y v
| OHOOMOTEMIE WEDIA YYBER YHOONERD ROZHOCNUTIED POLZITI
I MED1A MEDIA,
Dostupnost o o nyeT
Maklachy Moy, magaziny Fedat inzaratoy, £as,
Konkurenéné pouitie televizia, razhlas, frekvencia, rezmety, pozicia. trvanie
Dosah diragt mail, outdoor
Cbmedzenie = '
Flewibilita Implementacia kamunl-
Zivalriost | kacneho planu .
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DVESTOKORUNOVA BANKOVKA
UZATVARA EMISIU SLOVENSKYCH
PAPIFROVYCH PLATIDIEL

Autorom vytvarnych navrhoy dvestoko-
runiove] bankovky & akademicky maliar
Jozef Bubdk, rytecky prepis porteétu na lic-
nej strane a rozkresby na rubove] strane
bankovky a0 dielom &eského rytca Vacla-
va Fajta. Dveslokorunova bankowvku wytla-
tila nemecka tladiaren canin Giesecke &
Deyrient, GmEH, so sidlom v Mnichove

FOPIS BANKOVKY

Dwestokorunova bankovka e 146 mm
diha a 74 mm Siroka, 5 pripustnou toleran-
ciou v Sirke a dizke 1.5 mm, Jej namet je
VENGYANY VYZRamnej osobnosti sloven-
skych daejin Antonoyi Bernaolakovi. Jeho
partrét je na licne| strane bankovky vyitla-
geny technolagiou tlade z hibky tmavosi-
vou faroou a stredna cast portrély, kiorouy
prechadza lomany farebny geometricky
syetelny pruh, tyrkysovazelenou Tarbou,

Vpravo od portrétu, v pravom delnom
rohu tladéoveho obrazea je umiestnena
gllogova piocha, vytlatena tyrkysovozele-
nou faroou. Vje| spodne| Sasti je negativne
Gisla ;2007 pznadujice naminainu hodnaty
bankovky. Za nim |eumiestneny skryly
chrazec, ktory pri uréitom uhie dopadu
svellawylvara imave alebo svetlé vyobra-
zenia skralky nazyu menove] jednothy Sio-
venske| repubtiky Sk

V favej castitiadoveho obrazca je tiacou 2
hitky vyiladena velké hodnotove cisle
L2007, ktorg oznaduje nominalnu hodnotu
Barnkovky, Plecha Gislic jg wwplnena gilofo-

Uz viac ako dva roky prina3ame
na strankach ného tasopisu
informécie o novych slovenskych
bankovkach. Od konca augusta
1993 do stiasnosti Narodnd banka
Slovenska vydala do pefiaZného
obehu dovedna Sesl bankoviek.
Od 29. septembra sa mbzeme
v pefiaZznom obehu stretnif
s poslednou z novej emisie
papierovych platidiel, s bankovkou
s nomindinou hodnatou
200 slovenskych koran.

yyrri vzorom, Pod velkym hodnotovym cis-
Iom je zdola nahor subezne s lavou stranou
latoveho cbrazca umiestneny v dyoch
riadkoch text slovne ozratujici nominalnu
hodnotu bankovky DVESTO SLOVEN-
SKYCH KORUN" & vave od portrétu, v jeho
dolnei &asti v dvoch nadkoch meno a prie-
zviska zobrazens) osobnasti ANTON BER-
MNOLAR", Texty st wyilagens tatou z hibky
tyrkysovozelenou farbou ameno a prigzvis-
ko osobnost fmavosivou farkou,
Myznarmnym vytvarmym pevkem na licngji
rubova] strane bankovky st geometricke
iemené svateing pruhy, kKloré su vytvorena
madelovym rastrom a vytlatens technolo-
giou tlade 2 plochy. Na licnej strane farba

pruhuplynule prechadza z modre) do byrky-
sovozeleng] a v lave] spodne] Easli 2 ru2o-
vej do flalove] farby. Pozadie licnej strany
bankovky e vyllatendtiatou 2 plachy kom-
hindciou odtienov madre], tyrkysovozele-
naj, ruzove|, ialoveja slve farby, Je vwivo-
rené drobnyni rastrami, z kiorgch su.daril-
nujuce zvislé linky,

Dveslokorunova bankovka ma 40 mm
Siroky kupdr. Ma llcnej sirane, v jsho lave]
itasti je rovnobeine s kratsou stranou ban-
kovky zhora nadol hibkotladou vyiladeny
nazoy emisngj banky ,NARODMNA BANEA
SLOVEMNSKA" a v prave| dolne| Sasti hma-
tove znacky pre nevidiacich a slabozra-
kych, kipre tvoria iri vedia seba vyilatéeng
body s priemerarm 1,5mm.

W stradne] Gasti nepotladengno pal mili-
metrov Sirpkého okraja je drobnym pis-
mam yyllatenainicialka mena apriezvisko
autora vylvarmeano navrhu bankavky J.
BUBAI DEL." (nakreslil). Nad nim je vytla-
teny nazov emisne) banky 8 NARODNA
BAMKA SLOVENSKA" a pod nim inicialka
mena a priezvisko autora ryleckeho prep-
su portrétu NV FAJT SC.0 (vyryl). Vaetky
uvadena texty st vlladene tladau z plachy
sivozatanou farbou

Zivot a diglg Antona Bernolaka s neroz-
lune spojené s Trmaveou, preto |e na rube
bankovky wytladena historicka veduta
Tmavy z 18, storagia. V e popred| j@ zvy-
razneny symbol mesta, renasanéna mest-
ska veia v sacasnom pohlade: Z laveho
spodnehookraja bankovky prechadzacez
tlasovy obrazec lomeny farebny geomet-
ricky svetelny pruh, kiory sa v strede home|
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nejtast latového obrazea nad vyobraze-
nymi hradbami lomi Sikmo smerom K jeho
pravému okraju. Farba geomeatrickeho
svetelneho oruhu prechadza z fyrkysovo-
zeleng| do modre| a v spodne| casti [aveho
pruhi Zosive| do ruzove). V lavam dolncm
rohu svaetelneho pruhu je v gilodovej plo-
che umiestnensg male negativie hodnolo-
i Sislo  200¢

W pravom dolnom rohu tiadového obraz-
ca (e vylladany Statny znak Slovenske)
republiky & niad nim revnobedne so Sitkou
bankovky velke &sio 200", Na rubovej
strane bankovky sl vytlacene dve gilosove
plochy, Prva, pod historickym opavnenim,
je vytlagena hibkotladou a znazoriuje
vodni priekepu;dreha, vivare polkrubu, ja
wytlacenatlatouz plochy anachadzasana
zanroten| farebneho geometnckeho svelel
rieha prubu v strede horme| Casli Batoveha
ohrazea, V nepolladens] sirednej tasti 0.5
rrirm Sirokého akraja rubove] strany barkov-
Ky jerovnobeine so Sirkou bankavky drab-
nyrn plsmomyytladend inicialka mena a pri-
ezvisko-autora vyivarmeha navrhu rubove
strany bankovky J BUBAK DEL *, nazov
tlagiarne, ktora bankovky vytlacila, (GIE-
SECKES DEVRIEMT ainicialka mena a pri-
ezvisko autara rozkresty mativa VO FAIT
SC.° Vaelky textysi vlladene lechnikou
llate 2 plochy tyrkysovozelenou farkou. V
lave} &asti kupdnu je drobaym pismom
modrou farbou vyiladeny text |V BRATI-
SLAVE 1. AUGLISTA 1995",

ANTON BERNOLAK

Anten Bernolak, kiorgho portrét j@ na lic-
riz| strang bankovky, sa narodil 3, oklobra
1762 v Slanici na Orave. Fochadzal zo

Dehranny okignkowy prozeks negaliv-
iy mikriexlam 200 Sk

a4

=

Zemianske) rodiny. AkoSestnasirocny prisi-
el do brafislavskeého seminara, kde Shude-
val postiku a rétorikuy. Meskdr sa dva skol-
ské roky venoval Stidiu filozelie v Trnave. Y
rokoch 1782-1 787 studoval teoldgiu na uni-
varite vo Viednl a v generdlnom semingn v
Bralislave. UF ako Student priprasl do lads
bibliogralicky supis zékladnej teclogicke]
literatiiry, dopineny praktickou lteratdrou 2
inyehvednych odberoy -mediciny filezctie
filolagie, estetiky, hudby, prirednych vied,
skonomiky a politiky pod nazvom Mova bib-
liotheca theologica selecta (Mova vyhrana
bohostovecka kniznica)

Po wysvitenl za kiaza pasobil od roku

W kupane bankovky (@ protisvetiovditelmy viacldnowy
vesdnzriak s partrétm Aniona Bemalika

Profi svetlu je viditehy ako stvialy tmavy Sast eliiatovs) znadhy 7 licnej strany
pas s opakeoyarmym mikrotexiom , 200 Sk

1781y Ceklisl (dnesné Bernolakova) a
zaciatkem roku 1788 mu ponakli miaste
pretekta v bratistavskom ganaerdlnom
saminari, kioré vEak neprijal, V [0l 1721 ho
povolzll za lajomnika arcibiskupske| kan-
celans do Trnavy, v ktorej il raky zastaval
aj funkciu archivara, bol cenzorom knifh a
kratky Eas a) prisginym notdrom gsiredng|
cirtkevne; stolice

Anton Bemoldk stal na dele Slovenskéno
utaneho tovaridstva, kiorévzniklov Trnave
v roku 1792, Zdruzovalo vyse 400 Elenov a
[gho hlavnou. diohou bolo podporoval roz-
vo| slovanskel literatury v novom spisoy-
MM jazykL.

Od roku 179742 do svojej smreti pdsobil
ako dekan-farér a spraves hlavne] mest-
shej Skaly v Nowvych Zamkoch. Zomrel 15
janLiara 1813,

Do dejin slovenskéha naroda sa Anton
Bernolak zapisal ako pryy Kodifikator spisoy-
rig] slovenginy, Hocl uZ pred nim existovala
kuitirna slovenging a Usiie o g normovanie
a zavedenie doliteratlr, 27 cd jeho kadifiks-
torskeEho vystopeniemozng hovorif o uzako-
nenl spisovne] slovenciny, Histarickym
redznikombairok 1787, v kiorom vySlo ano-
nymne, no pod jeho vedenim, kolektivne
digio bratislavskych seminaristov zdruze-
rych v spolku Secistas exglendae linguas
Slavicae {Spolotnost na vzdelavanie slo-
ventiny) s nazvem Dissertatio philelogice-
criticade literis Slavorum (Kriticka filclegicka
rozprava o slovanskych pismenach)

svojlm| jazykovednymi gracami sa
Anton Bernolak zas|uzi o kedifikovanie
spisoyrie] slovending, tav. Bernolakevging,
o je uvedenie do literatlry a do Skal i o e
propagéciu progirednictvem stankay Sie-
venskaho ubengho tovarigstya. Ani napri-
el jeho dsitiu a dsiliu jeho nadéenych spo-
lupracovnikovsa vEak bernolakoviina
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Limowva Struklura pewytiacend pmemym linkami lecha-
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Vincriadkovy, mnohonasobne 53 ppakups negatlv-
ny mikratex] 2003587 na kupang ubove) sirany je
wyilaceny lzéou 2 ploshy

rigs|ala calonarodnym spisnvnym jazy.
kom. Kedie uprostred 19. storodia neboli
pre fuvyivorang abjektivne padmienky
Zanikla; akrem jazykovyeh pridin zavazill g
hospodarske, spolofenske a kultume
maomenty 8 postupny. politicky, hospodar-
sky a kulturny upadok zapadnsha Sloven-
ska koncom 18. storodia

Vricholom Bernolakove|jazykovedne) Sin-
nosti |e pafzvazkovy Slowar Slovenski,
Cesko-Latinsko-Nemecko-Uherskl, Je to
[eho caicivotne dielo, klore viak vyslo a2
po jgho smrt v rakoch 1825-1827 zasiuhou
osinhiomakéno kanonika Juraja Palkayica.

Historiclky vyznam Bernolakovho vystipe-
nia | nesporny, V porovnani s biblictinou,
najma svolim prikladam k Zivemu jazyku
fudu, znamena bernolakovéina histornicky
pokrak, kory vwplynul 2 poznania objektine]
Zakanitosh wvinu novodebsaho slovenskehn
naroda a jehio jEzykoveno prejav.

OCHRANNE PRVKY

Dvestokorunova bankovka 2 2 Madiska
ochrany takmer zhodna s bankevkami s
norminalnou hodnotou 1008500 5k Jedina
vynimika jevlinicve) Slruklore na licnej stra-
ni bankaovky. kiora bola wyilatenatechno-
logiow s podobnym etektom ake na patti-
slckoranove] bankovke

Dvastokorunova bankovka je vwlladens

W strede horne| Gastl liniove) Srukidny je obdlznlk,
v klararm s slepau latou vyllstens pismend Sk

Pri pohlizde na bankavk prob swelll vyivara sulksto-
i znatka bigle plsmanc 57

na Specialnom bankovkovom papier, kiary
(& wyrobeny vyludne pre konkratnu bankow-
ku. Od paplera, ktory nig jg urceny na vyi-
b bankoviek sa odiuje malsn hribkou a
zafarbenim, ale najmé kvalilou. Ma nielsn
prirodng sfarbienie, ale e charakieristicky i
ochrannymi prkami 2apracovanymi uZ pri
wyrobe oo paperove| hmaty

Pri pohfade nalice bankavky jg vidiet, 22
komhbinaciou Sirake| dkaly odtiefioy madz
najtmavsimi a najsvetiejsimi casfami e
vytvarena lokalna viacstupriova priesvitka
-vodoznak s portritom Antana Barnolaka
Klary j& umigstneny v40 mmSirokarm nepa-
tladenom akraji bankovky. V smere ravno-
BeZnnm S0 Sitkou Dankovky |8 Y paperove|
hmote zapracovany 1,2 mm&iroky ochran-
ny okienkovy priZok z umelej metalizova-
rne| kovovoleskle| hmoty s nagativiym mik-
rotextom , 200 5k", Ochranny proZok vystu-
puje na povrch pamerd, na klorom wyivara
Sesl valnym okamaditelnych kovowalesk-
Iych akignok dingeh pribli#Ene 6 mm, medz|

[Pri skopeni bankovky so zdrojom svetla za hlavou v
pismenach , Sk wditelné priadne praFkovanio

Swryly obrazen wylvara Imavi alebo svatll skratky
nazvu meny Slovenskes) republiky 58

kiorymi e medzera pribiizne 4 mm. Pri
pohlade nabankowku proli svetiu sa okien-
kowy pruzok javi ake stvisly nepreruova-
ny tmawvy pruh v papler 5 opakavanym
negativiym mikrolextom oznaujdcim
porminalnu hodnolu bankevky 200 Sk"

Takako vietky predchadzajoce, af papi-
ef dvesiokorunove| bankevky obsahuje
neviditelné ochranné viakna, kioré mozng
vidief len pod Epecialnym asvetlenim so
svatelnym spekirom ulirafialoveha Ziare-
nia. Ochranne vidkna su.cervene), zelens|
amodre| farby. Pod specialnym ogvells-
nim svetielkuje taktie? achranny okignkovy
prozok.

Pravos( bankovky modno 2islif &) posG-
denim tadovych technlk poufityeh prl Hadi
bankoviek

Ma licneja rubave| strane nove| bankoy-
ky & pouzita tlats z hibky, ktora je pre tac
bankoviek najcharakteristickejgia. Ma licl
e touto tiatovou technikou wyitatany por-
trat Antona Bernolaka, veetky texty, valké a
male hodnotove ¢islo a hmatové zratky
pre nevidiacich a slabozrakych. Ma rube
bankovky e thagou 2 hibky wiladeny hlay-
iy iy ladoveho clrazoa s vwobrazenim
historcke) veduty Trmawy, &tatny znak Slo-
venske] republiky, velke a male hodnotowe
cislo 200, napis \MARODNA BANKA
SLOVEMSKEA® afaksimile podpisov guver-
nira MBS Viadimira Masara a dlena Barko-
vi| rady NBS Jana Mathesa.

Vyznamnud echrannd funkciu na licng|
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Plechavelkeho hodneieveho Sisla 2007

slrane bankovky ma skeyly obrazee, 12y,
sklopny efekl, ktory je vyiladeny hibkotla-
o, Makao ho vidied iba prl sklopenl ban-
kovky vowyike spojnice ol 2 2draja svetla
awytvara imava alelo svetld skratku nazvu
meny Slovenske| republiky 5k". Ma nove)
bankovke je umiestneny nad malym hod-
notovym &lslom 200" v pravom spodnom
rohutladaveho obrazca

Cruhou Hacovou technikou, kiarou ol
potladeny cisty bankovkovy papier este
pred hibkotladou je tlad z plochy. S fou
vytladens farebne geomelricke sveleine
pruhy, sutlacova znacka, larebne podtla-
te. mikralext a drobng nagisy na okrajoch
licre) a rubove) strany bankovky

Sutladova znagka & vysledkom mimao-
niadne presne| tlade, klord wyrobca usku-
toéhiuje sucéasne na obe strany bankovky.
Machadza sa v pravom harmom rahu lado-
viho obrazea na lici bankovky a v lavom
harnom rohu lacoveho obrazeca na rube
Lankovky v tyrkysovozelanom kosodi2ni-
ku. Pri pohlade na bankovky proti svetlu
vyledra biele pismeno (5 a na rube jgho
ochrateny podobu

W favorm hornom rohu tatoveho obnez-
ca e crz prevaing fasl vakeho hodnolo-
vého tisla umiesinena ohdiznikova
ochranna metalicka plocha strigbristo-
lesklej farby. Obdobna mensia plecha sa
nachadza ajv lavarm dalnom rohu Hadoys-
hoobrazea. Obe plochy sd navzajom spo-
jene tenkymi zvislymi metalickymi linkami,
kloré s prerusene largbinym geometric-
kgrn svelelnym peuham. Ulchou metalicke)
plochy je zabranil prevodu charakieristic-
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Vooorovng Sislovanie na licne) strane ban kovky @

Y elrede harne| fasti rubove) strany bankovky gy
tware polkrahu villacens gilog

kiho kovoveho lesku pri pouditi fotokopi-
ravacichzariadeni.

Maoboch strandch bankowky jevytlace-
nych niekalko mikrotextov. Ma licne; strana
ie negativiym mikrotextomn v ochrannam
okienkavam pruzku vytlagenes opakujuce
sa ¢islo 200 5k°. Ma pravarm okraji giloso-
vaj plochy, vedla malého hadnatovéha
cisla je nibkotlatou vyilateny mikrotextowy
riadok § viacnasobne opakovanym Eislom
L2000 3k", Dpakujuci sa mikrotext jed v nag-
ku pod oznaéanim nominalne| hodnoty
bankovky ,OVESTO SLOVENSKYCH
KORLUN®

Ma rubove] strane bankovky je mikrotexl
pauzity na dvoch miestach. V tladéovom
obrazci je plochavekého hodnoloveha &lsia
L2007 vyplnena hibkotladowym negativiym
mikratextom s opakujucim sa napisom
MBS, klory sa smeran kspodne) cast Sishic
pasiupna straca, Homa a dolna dasikuponu
50 potiadene viacriadkowym, mnohonasob-
ne sa opakujucim negativrym mikrolextom
LB00 8K, wtlagenym lechnikou Hade 2 plo-
chy tyrkysovozetenou farbou, klord plynule
prechadza do svetlosive),

Kupdn a lavy okraj bankovky su v home|
a dolne| &astl potiagene achrannou linio-
vou Struktarou, ktora spisobl, 2e pri kopi-
rovani bankovky vanikng ra kapil namiesto
povodneho vehladu prazdny priestor
alebo svetly ien, klory je odliSny od orig-
nalu, Liniowva Struktira je vytlagena technl-
kou tlacde 2z plochy a plynule prechadza zo
sivozeleng| atyrkysovozelens| do fmavosi-
ve| a modre| farby. V strede hornej &asl)
ochranng] liniove) Struktury bankovky S0

SaAL WISNENY "L AAWISILYEE A

Fawimils podpisay guvemiera NBS Viadimira Masaraa
tlena Bankove| rady MBS Jana Mathesa

slepo tlaéou plasticky vyilagens pismana
3k, ornacujice skrathu ngzva meny Sio
venske| republiky, Ak viak bankovku dréi-
me sklopand a zdre| svetla mame za hia-
YOU, 0Bjavia sa v liniove] Sirukiure pismena
Sk v ktorych je viditelng priecne prizko-
Varnie

V strede licnej strany tlacoveho obrazca
dvesiokorunove; bankovky jg umiestngna
pri dennom svetle neviditelna thad, klaro
mazne uvidiet len pod ultrafialowym svel-
lom. Tlatow z plochy 8 vylladeny obdiznik
y ktorom je v dvoch riadkoch uvedena
skralka emisng banky 5 nominalna hodno-
la bankovky MBS 200°. Metalicka plocha
svetielkuje pod UY-lampou Zitozelenou
farbou

Tlatou z vyky |e vytlacens vodorovns &
zvisla cislovanie nalicne| strane bankovky
Ma dvestokorunave] bankovie B poufite
zvislé & vodorovné oznatenie seneban-
Koy velkym pismenarm abecedy a osem-
miestnym poradovym Gislom, Zvislé islo-
vanie je vyllatené v pravom hornom rohy
kuponu tyrkysovezelenou farbou, klora
pod ultrafialovym svetlom svetielkuje, a
vodoravne, vpravo dole pod portrétom,
Eiermnou magnetickou farbou. Oznacenie
série g poradove &isio bankovky savo
vodoravnom smere Zlava doprava od Stur
teho disla postupne Zvacsuju.

Ing. Stefan Frishlich
JUDr, Jana Posypankaova
Fotografie: Ing. Stefan Frohlich



SPRAVODAJSTVO

TlaGova konferencia
NBS

Dria 18, 9. 1995 sa konala tlacova kan-
ferencia MBS, na kiore| guverner MBS
Viadimir Masar informoval o najaktualnej-
gich otazkach v slovenskom bankovnic:
tve: Pozitivne hodnatil suSasny menovy
vyvi], kiorysaodraziliv revalvacii SK vod
clearingovemu ECU o 1 percento, Cim
boia zrudena dualita kurzov, lakie beine
i ciearingova ECU 50 na rovnake] drovini.
Vsucasnost platny devizowy rémec uz
neumoziuje devizovd liberalizaciu, preto
sa oo 1. oktobra uwa?uje s liberalizaciou
platiel na bednom Léte platobne; bilan-
cig. Pre obyvatefstvo, iZe fyzicke oeomy
bude nadals] olatif limit na nakup penaz-
niych prastriedkay v cudzej mene (od 1.
oktobra 1995 vovyske B0 000 5k). Legis-
lativay rdmec pre postupnu |loeralizaciu
zabezped novy devizovy zakon. Praces
restrukiuralizacie bankoveno sekiorasay
suéasnost spomalll pre nedostatodng
prijfimanie suvisiacich legislativinyech
pradpisoyv, najma zakona o dani 2 prij-
miow, zakana @ konkurze & mimasadnam
vyrowTiant.

Aktualny menovy
Vyvoj

Menowy wyvo| ku koncu 3. Stertroka je
plne v sulade s Menowym programom
MBS na rok 19895 Charakterizuig ho
predovsetkyrm priaznivy vyva] inflacie
a devizovych rezery, Za prvych osem
mesiacov lohto roku bola infliacia 4.6
%. WV auguste medzimasacne vZrastla
o 0.5 %. Rocéna miera inflacia v augus-
te bola 9.8 %6, &i2e pryykrat od vzniku
samostatng| 5K klesla pod 10 %, Stav
devizovych rezerv NBS predstavoval k
12 septembru 1995 2,7 mid. USD a
calkove devizove rezervy vratang
rezery ahechodnyeh bank dosiahli
hadnotu 4,3 mld. USD (bez ziata)
Miara menaove) stability umo2fuje pre-
chod na konvertibilitu siovenske| koru-
ny uZ od oktobra 1995 a uvazavat o
dalfom poklese hladiny Urokavych
mier. Menova golitika ma stabilizasny
charakier - pritok deviz a ras! Gistych
zahraniénych aktlv vedicich k rastu
pefiazne] zasaby jg sterilizovany
wydavanim pokladniénych poukazak
MBS, ktorymi centralna banka odéer-
pava likviditu zo sektora komerénych
bank,

Zlskavanie novych
vedomosti

FPo dovolenkove| prastavke sa opat
konaja kurzy, ktoré organizuje persa-
nalny odbor, oddelenie vzdelavania
Marodne| banky Stovenska pra svojich
pracoyvnikov, Dna 19.9.-21,9.1.r. sa
konal gvodny kurz, kiorého sa zodastni-
i majma novogrijat pracovnici MBS, ale
aj tf, ktori pracuju v banke uZ dihgi tas.
Kurz bol v priestoroch viacugeloveho
zariadenla Slovnaftu v Sencl,

Cial kurzu, ziskal preblad o organiza-
cii banky, jg] éinnostiach a uichach, ako
a| odstranit rezervovanost a strohost v
medziludskych velahach, sa dosiahaol.
Vyberom zaujimavych tam a kvalitnych
lekioroy sa pre déastnikov este znasobil.

Wvadeny kurz bol v poradiprey z cykiu
Adaptatne| priprayy 1895, Druhy je kurz
Zaklady bankovnictva a treti Centraing
bankovnictvo. Cely cykiug uzatvara jed-
nodritova exkurzia do Muzea minci a
medaill v Kremnici, spojenda s prehliad-
kou Kramnicke) mincovne.

W ramei interngho sysigmu vzdelava-
nia pracovnikov NBS sa organizujd
vzdsldvacie akcie v oblasti bankovnic-
iva a financnicthva, pripravy manazercy,
medziludske] komunikacie, prace s
yypattovou technikou a vyusby cu-

dzich jazykov.

— b

Pefiaznictvo — novy
studijny odbor

Vysokoskalske tddium pefiaZnictva
na Katedre pefiafnictva NHF EU v Bra-
tislave dostavanove kridla". Savisitos
cielavedomym procesom prehlbova-
nia teareticke] pripravy vysokogkolsky
vzdelanych odbornikov pre potreby
Strukiurovane| praxe pefaznictva ajv
Slovenske| republike

Doposial existovala v ramei narodo-
hospodarskeho studijngho adborg Slu-
dijné zameranie Finanéna sdstava a
pefaZnicivo. Kaledra pefiaZnictva par-
licipovala na priprave a realizacii uve-
denehe studijneho zamerania. Avsak
uZ v ramci neho sa wwutba prispisabi-
la redalnym potrebam praxe a v ramel
uvedengha studijngho zamerania sa
wylvorili dve lzv. subfpecializacia, a to
Canovnicivo (pred rokom) a Pefiaénic-
bvo. | ked to bolo len Siastkove rieSenie,
a| tak ho mozno povaZovat za pozithvny
krok a za prvok prachodu na systamo-
vo koncipovane Studing cdbary a Stu-
dijné Specializacie, ktoré s0 porovna-

telne s wysokoskolskou pripravau
adbarnikov pre cblast penaznictva na
vysokych skolach vzahranici

Od Skolskeho roku 1995/1296 sa
wytvara novy studijng adbor PefiaZmcive
avrame neho 4 Sludijng Specializacis:

e Mana a medzinarodné financie,

s Bankovnictva,

* Financne trhy a burzovnictya,

= Pryisfoviicivo

Tym sarysuju a| dolezite predpokla-
dy prehibenia vysokoskolského &td-
dia smerom k realnym potrebam
praxe.

Pritejto prile#itosli cheeme podakovat
NES, ale a] VUB za pomac pri vytvarani
iepsdich materiaino-technickych podmis-
nok yyusby, Slovenske| peisiovni a
Ludovejbanke Bratislava. Dakujeme tia
Internationale MNederlandan Bark, kiora
namumaznila predolatenim prestizneha
halandského odborného Gasopisu pri-
stup k najnovaim poznatkam penaZng|
{edria v zahranicl,

Verime, Z2 s pomocou ingtitteii v ob-
lasti penaZnictva budeme mact ratal &)
vhudicnostia Katedra pefiaZnictva na
MHF EU v Bratislave pripravi pre nasu
prax kvalitnych vysokoskolsky vadela-
nych odbornikoy,

Prof. Ing. Irena Hiavata, CSc,
Katedra pefiaZnictva NHF EL

Commerzbank
v Bratislave

JPotom, ako sa Slovenska republika
zlala samostatnou k 1. janudru 1993, a pri
pineg premiehajice| transfarmacii na trhe-
vt hospodarsivo, predstavuie Bratislava
pre nadu siratégiu v stredne| Eurdpe déle-
Aty kamponent”, povedal na tlacove|
besede pri prilezitosti slavnostnaho atvo-
renia zastipenia Commerzbank v Brali-
slave dna 28, 9. 1995 clen predstavensiva
Commerzbank AG vo Frankfurte pan
Kiaus-Pater Moller.

Eurapsky trh pradstavuje jedno 2 regio-
nalnych fadisk medzindrodne] arientacie
Commerzbank. Jeden zo strategickych
ciglov v posilfiovani pozicil banky je
budovanie siete pobotiek, dearskych
spolotnosti alebo zastGpenii v lomio
regione, LE v maj tohto roku dostala
Commerzbank ako prvy nemecky Uvero-
Yy Institul povolenie od MBS na ofvorenie
zaslupenia banky v Bratislava: Bratislava
je desialym sidlom v podporne] sieti
Commerzoank v Statech byvals] BVHP

Ao zdoraznitpan Maller, k Gkoham zasta-
penia v Bratislave patri v prvom rade slra-
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restivos! ozahranicrych 2akaznikoy banky
na Slovensku. Sprostradkivajn obchodng
styky domacich a zabraniénych podnikoy
g0 slovenskymi firmarmi pri posilficvani ich
tinnost. Cormmerzbank peskyluje kiemnorm
evioje skisanost v oblast medzinarodnych
Uverow, podiela sa tie? na financovani val-
kych projekioy, kiore majd pre dand krajing
narodny vyznam. Podobngé zamery ma
Commerzbank | na Slovensku, Vyzdvihol
tigZ podporu Commerzbank slovenskym
Unerchgrmintiidciam pr daldomvedelavani
pracaviiko.

Zashupenie Commerzbank v Bralistave
bude vyvijat svoje aklivity pod vedenim
skusengho dihoroEnghn bankoveno Spe-
cialisiu pana Guy De Roacka, ktory podas
trojroéneno posobenia v Prahe ziskal vela
kontakloy | na Slovensku,

— g

Rozvoj bankového
sekiora

Za pryyeh osem mesiacoy tohto roku
Marodna hanka Slovenska vydala pal
povalenl pbacbil ako banka, & to ymito
subjekiom — Bank Ausiria (SR), a.5., Bra-
tislava, Komeréni banke Bratislava, a, s..
Eratislava, Banke Slovakia, a. 5., Banska
Bystrica, Citibank (Slovakia), &, 5., Brali-
slava a HYPO-BANK Slovakia, a s, Brati-
slava, # kiorych zadala Sinnost Komersni
banka Bratislava, a: 5., prevzatim Inter-
Danky, a. s., pebetky Bratisiava. V tomic
obdobi NBS odnala povolenie poschif
ako anka pobolke zahranigng] banky
AB banka, a 5., Mlada Bolaslav. K 1.9,
1895 malo povolenie pdsobif ako banka
dovedna 24 bank a 3pobodiek zahranis-
nych bank, z nich 5 ocbechodnych bank sa
na Ginnost pripravovalo

Faktoring
v ISTROBANKE

Podias troch rakov pdsobania na sloven-
shorm hnanénom o sa ISTROBARMICA, &
5., Bralislava vyprofilevala na univerzainu
banku: Svojim klientom sa snafi poskytrol
Go najkomplesne|siu Skalu shugiaeb. W
snahe peyhodnil Blovenskych exporlénoy
pri rokovani so zahraniénym Earneron
prpravila v spolupract s rakoskou spolod-
nostou Interharket Facloring novinke -
wyvoeny faktoring, klorého Ulohol jo mink-
malizacia rizika nezaplatenia pohladavky
wynlyvajioe] 7 wwvozu tovaru do zabrani-
&ia. akoaj daldich rizik, kKtoré s spojené s
wyvaznymi ebehodmi. Pri dodriani za-
Kladnyeh podmienok — volny dodayvatel
sky Uver, splatnost pohfadavky od 20 do
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90 dni a akceptavateng vyvozne teritdr-
um — poskyine ISTROBAMKA, & 5.,
wybranyrm vywozcom v suiade & medzina-
rodnymi fzklonngoiymi pravidiami zaruky
fa uhradu vo forme pohladavkoveho irmi-
tu. Pohladavky po lehote splatnost viak
rigmne zahrmal do faklorngu, Naopak,
banitnym klientom made ISTROBANKA, a
5, poskytndl zalohove platby vo viike 50-
BO % 2 hodnoly pohladavaok.

Mesiac sgnrenia
vo VUB

VEeobecnduverovabanka,a 5., realizu-
jepri prilezitost Syetoveho diia sporenia v
ohdobl jedneho mesiaca, . j, od 2. do 31
okidbra 1995, propagacng akcie zamera-
neé na prijimanie kerunovych vkladov od
obyvatelsivaza prechodne zvyhodnenych
podmienck. Tejio akcie sa moze zucasinif
kadcly, ko v tamio obdobl ulod urdita sumu
na vkladnd knizku, 0Eet usporneho yEladu
swypovednou lehotou alebe na Uéet termi-
novaného vkladu s wiazanostou, V zawvis-
lostiod viydky vkladu miZe kaZdy klient zis-
kal niektong 2 yohto vyhod
— pri vklade 25 000 Sk pefaind prémiu
viowyske 250 a# 1500 Sk podia dizky via-
zancall vklacly,

— pri minimalnom vklade 10 000 Sk via-
zanomminimalne 1 rok budezaradeny do
frebovania o penainu premiu vo vyike
1000 aZ 100 DODO'Sk,

— pri mimimalnom vkiade 5000 Sk viaza-
nom minimalne 1 rok g bude mbef sdm
vyZreboval pefaznll cenu vo viske 7005k

Halscuzwyhad bude frebiovanie dvecne
danieky s logamVUE, poskytnutievecnyoh
daréekov detom, ako aj Zrebovanie o
supercenu - auomobil SKODA Felicia

Ma tlatove) konferenci VUB, a. s, pn
prileditestl olvorenia Mesiaca sporenia vo
VUIEB generdlny riaditel divizie bankowych
siudab Ing. Dusan Hurinek informoval aj o
novinkach v oblast platobného styku. K
sirighome] bussines-Karte pre pravnicke
asoty v lomio chdobi pribudnu daldie dee
medzindrodng platobng karty, s ktorymi
bude moeng platil v sahraniti, resp. vybis-
ral peniaze v zahraniénych bankomatoch
oeznacenych logom Elrocard/Mastercard
Bude to Standardna karta pre fyzicka
asoby — majitelov devizovych uétov a
2lala karta pre lyeicke | pravoicks osoby,

Zakladnym kritériom nawydanie me-
dzinarodne] platobne] karty je hodnole-
nieklienta ako seridzneho a spolanliveho.
Finanéne pofiadavky na vydanie karty su
primerang moZnostiam, -kloré karta
poskytue

paot

ZIRKON? s.r.o.

Program SIT Land

Od pohodlia pri
praci zdvisi
kvalita poda-
ného pracov-
neho vwkonu.
Mriohi fudia
striivia na stolid-
ke visinu pra-
covného
£asu. |e preto dolezité ako
a na com sedime.
Znacka SIT Land je vo
svete zndmaoako znacka
velmi kvalitného seda-
. cieho ndbytku s netracic-
nym talianskym dizajnom.
Pri pohfade naf sa po-
tedite ako pri po-
tilade na

lerasny
umelecky
prdmet, Ale
kvalitu
staliciek
rnadky
SIT Land
ocenite aF viedy, ked sa na
ne posadite a wehulndte
ten prijemny pocit z wrob-
ku, ktory je vam na mieru...

Takie, ak cheele sedief
zdravo a na krdsne stolié-
ke, kipte =i vyrobok #nac-
kv SIT Land. Stolicky 1ejto
znacky telu ulahodia, oko
potedia a cenou milo pre-
kvapia kaZdého, kto preja-
vi 0 kdpu zdujem..,

ZIRKON" s.r.0.

Head office  Predajfia
Medend [5 Medena 17
A10 02 Branisiova 811 02 Bratislava

el (77435 B75, SR AR1, 5418 92
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LOAN RISK — A FUNCI
BORROWERS CASH

Ing. Dusan Preisinger

TON OF
FLOW

Instinite of Monetary and Financial Studies

I the previous article published under
the title.Loan Portfolio - an Important Featu-
re af the Economic EmviFonmient”, we analy-
zed the key economic indicators of compa-
nigs and business.seciors. Indicators of
Hquidity, financial dependency and profita-
bifity determine the pasition of & busingss
sactor and-affect the particular business
zactor's capability of achieving capital
regeneration for operations while meeting
all liabilities and commitments, including the
repayment of loans.

This capability s influenced by the cash
flenwe generated by borrowers from within the
giver sectar. The following analysis of the
soctoral cash flow, where all economic indl-
cators defined sofar have been considered,
hasenabled usto assess the role of bank
Ioana in the capital regeneration for opera-
tions. Concurrently, the analysis has allowed
us to defing the causes anderigins of the
dent burden of particular sectors affecting
the actual loan risk rate value - be il for the
purpose of lunding a development praject
resulling in extendad capital regenaration,
o just for the coverage of clment cperating
needs stemming fram the default operating
cycleortheinsolvency of the economic envi-
ronment and non-paying customers.

Influence of Cash Flow on the

Loan Risk Rate

When analyzing the cash flaw in varlous
business sectors and their influsnce an the
loan repayment rate, we have used the [lla-
wing thres etonomic indicators:

recevahblas — liabilibes (excluding loans)
revenues and eamings

receivabias — Ilabdllilﬂsflncludmg Inanb}
revenUes and eamings

cash-fiow — llabilities
revenlas and aamings

The first one of the above indicators provi-
des basic information about the borrower's
position (1.6 the business sector pesition ) with

respect loinschvency, From the catisal paint
of view, the insolvency is simply the borro-
wer's deficiency in fulfilling his financial com-
mitments, However, as far as the possible
causes ofthe barowear's insalvency are con-
cerned, there are two aspecis of the prablem
determined by the relationship batween rece-
ivables and liabilitiss, which help to find outif
the insolvency was caused by oparating kos-
sesonlyle.g bythesunkcapitalinstocks and
inventaries), or if the insalvency was inherited
frem non-paying customers

The second indicator, which s directly [in-
ked o' the first one, pravides further informa-
tien-about the berrower's financial position
taking inteaccount his loan indebiedness. It
defines the position of bank loans within the
debt structura. This in turn allows us 1o esli-
mate the degrae to which the loans are
employedior operating cycle covaraga, with
a negafive value In the numerator indicating
the barrower's inability of loan repayment

The graph in Fig. 1 represents how close-
ly theabove twoindicalors are linked toget-
her and confirms their essantial Influencaon
the loan risk rate.

The graph canfirms the standard relatian-
ship betwaen cash flow and tha loan risk
coeficient{KUR). Atthe same time it canfirms
the implications ariging from the liguidity

Fig.1.
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structure as regards the |iabilities surplus
comparad with recelvables, which means
thst e barrower has sunk capial in the form
aof stocks and inventonies. Cerlain deviations
batwean the loan risk rate and the debt bur-
den ratio directly foliow from the above men-
tiored prorities sat for the repayment of liabi-
lities: Within the borrower's debt structure the
share of loans is marked by constant growth,
.2 tha insclvency rsk is gradually transfer-
red through financial leverage onto the len-
der —the commercial bark. In some Dusine-
sssectors (14, 8 3,5, 9), the bank loans are,
on the whole the essential source for the
coyerage of capital regeneration for opera-
tions, The business seclor's insolvency and
its debl burden ratio are akin (o communics-
ting branches, as is reflected by changesina
lpan portfolio with a growing share of loans
used for the refinancing of non-liquid assels

Thathird indicatar characterizes the busl-
ness sector's cash flow and its influence on
the loan risk rate and is graphically repre-
santed in Fig.2.

The relationship betwsen cash Hows and
limilities defines the capability of the busine-
sesector notonly to cover its operating neseds
from the operating prafit, but also fo reduce
its financial dependency including its loan
indebtedness. This capability pertains toour-
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rent hiabilities whose rapayment is covered
oy the generated cash fiow. The value of the
expression is directly linked with the above
mentioned degres of susiainable growth, &
such degree of growth which is secured not
only by the borrewed funds, butalso by (he
borrower's cwn accumulated capital,

The graph eurves draited in Fig. 2 for par-
tieular business sectors confirm that an
overwhelming majority of barrewers do nol
run operations that generate enough cash
ficiw o aliow for the repayment of ioans. The
business sectors for whom the caloulated
values are positive have secured their cur-
rent liquidity, t.e, aside from covering the
comman operaiing coss and oulstanding
cammilmenls. These sestars are capable
of creating their own sources far the co-
financing of extended capital regeneration
from the operating cycle. Other sectors
characterized by reduced liquidity of
assels in the form of receivables and/or
inventories and slocks are almosl the same
as [ha sectars which have reported aggre-
gate Insses for the last fiscal period, dnd
belong to the high-risk group of borrowers,
as independently confirmed by the enhan-
ced loan nsk rate for given business sectar
Capital regeneration from the operating
ayelewilhaninsuflicient cashilow despens
growing financial cependeney resulting In
a permanent nead far mare bank loans to
cover the operaling costs, with a notable
exception that operating cycle of these
companies functions anly in simple capital
regenerabion mode. Tharafore, the insuffi-
cient generation af cash flow results inja
dilermma inwhichthe borrowers must deter-
mine, whather to secure the unintefrupted
business oparation, or whether todecrease
their debt burden. The final decision taken

by the borrower is indicated in the resulting
loan risk rate for the given campary,
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The Loan Risk Rate and Loan-Portfolio
Relationship

Analysis of the relalionship between the
loan risk rate and the loan portiolio is based
onthe [ollowing standard proportions

1. the greater the loan risk caused by
degrading borrowers’ generated cash flow,
the greater are the short-term operating
I0ans as a share of the total loan portfolio.
This is caused by the deterioration of the
current assets siructure and the subsequ-
ent decling of the borrawear's liquidity. The
capital sources tied 1o the campany's recel-
vables and stocks are compensated by the
borrawed funds, including bank loans,

2. Ihe operating cycle defaults as well as
the insalvency caused by Non-gaying cus-
tomers makes the need for short-tarm loans
more pronounced. This debt burden and
subsequent inlerest raie burden hindar
econamic growthin thelongrun,

3. in‘point of fact, the favaurable econo-
mic position, i.e. a surplus operating profit
and an optimum cufrent assel siricture
enablgs an operating cycle with extended
capital regenaration, and cansequently,
only with modest operating loan raguire-
menis. A seund® cash flaw allaws not anly
for the goverage of operating needs, but
also for the implementation of long-run
investmeant projects funded with develop-
menl loans that are repaid by the generated
cash flow. As a result, the share of shart-
~term leans in the portielic and the loan risk
rate are bath decrescent,

Thegraph curve inHg.3 represents the
relationship between the laan portiolio
structure and the loan risk rate-andior bet-
wean the validation scope of the standard

relations. The loan risk coefficient (KUR)

reference value was the loan repaymeni
rate achigved toward 31 December 1983
The reference valus expresses the actual
economic position of business sectorat pre-
sent, while taking into account i1s influence
cnchanges in thetosn portfalio ol this sector
during 1284, The negative value of standard
operating ieans |5 an Indication of the gra-
wing share of operating loans with a redu-
ced repayment rate.

Locking at the graph in Fig.3, we can find
na practical evidence of any standard rela-
lionship batween the economic position of
the companies and thedir lear structure; thes
refore, we cannot determing (heir loan
depeandancy rate. As follows from all rela-
tinnships analyzed thusfar, there axisis only
alooserelationship. The sole explanation for
exisience of the non-standard relationships
is the ocourrence of non-standard elements
in the ecanomy. The following circumstan-
ces are considered dominant factors:

1.ahighdegree of insoivency which can-
sumas even relatively efficient entities
Thesa arfities would otherwise be capable
of acquiring enough sources-for self-finan-
aing, butbelng justanather part of theingol-
vency chain, they have to cover the deterio-
rafing structure of current assets by 1aking
shor-erm loans. These loans are thenrepa-
id (the respactive loan risk rate is low), bul
theshert and regular” debt burden leaves
ne ecenomlc space far the utilization of
long-term laans. Such Insolvency coupled
with the non-standard economic enviran-
ment is the cause of the non-standard high
ratio of default entities, where the negative
difference receivables - abilities” is, besi-
des exiensive stock taking, moesthy caused
by the balance sheet josses.

2. Inoureconomy the prevailing finarcial
sources al borrower's disposal are so-cal-
l=d- short maney”. Therefore; even the enti-
tigs with a relatively low debt burden and
lang-term capital eligioility have only-sho-
lenm capital spurces al their disposal

3. generally the high price of bank loans
las & dampening effecton any signs of eco-
noamic resurgence, High interesl rates do
niat allow entrepraneurs (o lake advantags

of the so-called  leverage effect”, 8. a situ-
ationmarkead by the oparating oyela profita-
bility higher than the price of borrowed
funds. Due to this fact, the bank loan is stil|
prefarred as a financial Instrument for the
maintenance of business operations. It sho-
uld be emphasized that the pnce of the bank
lpans refers to the lean risk rate, The conti-
gency costs nesded for coverage of losses
resulting from outstanding leans fo com-
mercial banks have to be projected into the
prices of the bark loans which are the priori-
ty banking products.

The structure of the loan portiolio for the
wihole banking sectar, which we have analy-



Fig.2  Relationship between the referance value of KUR and tha loan portiolio structure

10 - o
% Box 4\_ ] - 0.5
i v |
b R . e e I
R IR ;
el = ke
=] 1l e L
g -0l | | | -
] |l o

'15 _"5

Business Seclor
| CEhangein [ ] Chanpeinshot — o  KUR
oparaling loans termloans

{standard loans)

zed In the precading article, only confirms
the growth trend for the share of operating
leans, Concurrently, the ssctoral loan struc-
ture does not correspond to its economic
function. This apparent disparity is influen-
ced by the existence of non-standard ele-
mants which have brought about the follo-
wingimplications;

* e share of operating loans has been
marked by constant grawth, although the
Inans lhamselves have been used for activi-
ties ofher than thelr Intended purpose. The
companieawith logses or with extensive
stocks are using the |oan as a finanalal
instrument 1o eover their operating losses,
Cin the other hand, the companies making
profits are quite often  dragged” inside the
insolvency chain, thus seeking o use the
dperating loan tocover their unpald recel-
vables. The sectoral lnan portfolic cannotbe
considared the trle piclure of the sector's
economic position, for the porifolio conce-
als the real poasition of the loan debtaors
caming fram insolvent companies. Further-
micre, the price of bormowed funds is higher
than that of & company’s own funds (given
standard aconomic conditions), This means
that the accumulation of & company’s sour-
ces of capital lasting for longer periods can

Fig.4
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prove sfill cheaper than an investment deve-
lopment project funded with a long-term
IGan.

Conclusion

The book valua of bank loans represents
alevel of-cash flow which creates a strong
depandency between the real value of a
inan portfolic-and a company’s position Wit-
hinthe microeconomic enviranment. The
leart repayment rate declines, it none of the
business sectors has recorded a reduction
in the loan risk rate. To a certain extent this
reduction is influenced also by more strict
criteria which apoly to the loan sk evalua-
tion, but this tendency is decisively influen-
ced by the econamic conditions faced by
the Ipan debtors, with following sel of perti-
nent factors:

1, agenerally unfavourableliguidity struc-
ture of ihe industry, which can be characte-
rized by & low share of liquid assets and a
high share of inventories and stocks which
results in the nop-repayment of loans The
loans are becoming more and more enly an
instrument o maintain operating cycle and
not loachieve the economic development af
the company,

2. generally higher liabilities than recai-
vables are paving the way for still greater
insaivency directly affecting the loan risk,

3. generally insufficlent generation of
cash flow is refiected in the dependency a
campany on borrowed funds established
fora given business sector. Therefare, anly
simple capital reproduction is sacurad
which does not allow for ecanamic growth.

4. high share of defalll entities who partl-
cipate Inmacrogconomic-gash flow and
nagatively influenae the loan risk for even
relativaly profitable entities

Close links between the banking sector
and the borrowers' ecanamic environment
have brought abouta condition in which 1he
decrease in aciual corporate asset valueg s
carried aver into the actual banking assel
valle.

The assal valus both of a.company and
sector ison the degline due lo its structure
whichis marked by a constantly rising stock
and recelvable lurmever perod. Laan cove-
rage only further increases the cosla with
addifional reduction in the asset profitabili-
ty and in the cash flow value used for the
loan repayment. Non-repayment of loans
compels the commercial banks to create
sources caverng the losses from the bad
Ioans In order to secure liquidity. The real
value of these loans |5 less than their book
value, the difterence being equal o afore-
mentioned losses

inthe loan arragement the lender and the
debtor are both affected. The reduction of
thie actual asset value s compensaled by
the additional acquisition of borrowad
funds to cover the payable commitrmeants
The borrowed funds are not a growih acou-
ratilator. The position of loans vis-a-vis ope-
rations is graphically represented in Fig 4

We have witnessed a growing share of
loans pravided by the commercial banks,
the former of which are used salely to cover
less liquid or non-liguid current assets of
lean debtors. Such bank |oans, called
Jevolving credits”, do not have any saniti-
Zing virtue, furthermaore, they are notan
instrument for the subsequent reduction of
financial dependency,

Therefore, wa may infer that the sanita-
tion ofthe ioan portfolicand the restruchura-
lization of the banking secior have to be
accompiished ina parailel manner with the
utmost attention given to maintaning com-
municating links. Nevertheless, the com-
mercial banks secure their own liquidity
through the creation of resaurces for the
coverage of bad loan losses using a realis-
tic assessment of partinant loanrisks. Atthe
same time the creation of these resources
provides enough manouevring space in
thiese banks for .sanitation” and for tha
rermoval of permanent default entities. The
time required for this process can be acce-
lerated through a suitably oriented system
of taxation measures. Concurrestly, it
seams necessary tosanitize the assets of
the banking sector through a thorough pur-
ging of the companies’ assets. Such a step
hasamultiplier effect on thie release of solr-
cas for bad loan loss coverage. The cave-
rageis based anthe common standard
lean risk rate which allows for the estab-
lishment of & prosperous economic envi-
renment for commercial banks as well as
the extended capiial regeneration of the
loan pertfolio.
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INSURANCE BRANCHES
IN THE SYSTEM OF EUROPEAN

LEGISLATION

Thee strategic objective of the Slavak
Republic is io gain full membarship in the
European Union By theyear 2000, Thisaim
was stipulated in the Memorandum of the
Siovak Republic enclosed with the applica-
lion for membership inthe Eurcpean Union,
the latter of which was submitted by the
Prime Mirister of the Slovak Republic on
June 27, 1995 1n Cannes, France:

In point of fact, the ceremonial act was
preceded by a two-year ratification pro-
cess of the Association Agreemeant Del-
ween the Slovak Republic and the Eurape-
an Linion. The Assaciation Agreement has
been in effiect since Februany 19895,

By endorsing the Agreement the Stovak
Republie undertock the implemantation of
all its articles including Article 689, which
specifies that the ,main condition for eco-
nomic integration of the Slovak Hepublic
inta the community is the settlement of the
differences between existing and future
legisiation both of the Slovak Republic and
the'European Wnion. The Slovak Rapublic
will endeavour (o harmonize its legistation
with that ot the Union.™ Artiele 70'governs
ona of the areas covered by the harmoniza-
lion process - linancial sarvices including
ihe insurance system

Legislative bodiesof the European Lnicn
pay work within the legal lramework of pro-
viding insurance services, More than 20
directives relatad 1o the insurance system
have beenadopted at the level of the Euro-
pean Union sofar. These regulations, which
represent the lundamanials of the Europe-
an insurance legislation, were praparad by
the Commission af the Eurcpean Uniocnand
approved by the Council of Ministers of the
member countries,

Insurance branches have been one of
the most deeply considered lopics coverad
by the legislative bodies of the European
Lnian as insurance branches are seen asa
systam through which Insurance activities
are carmad oul

Cancerning the above mentioned 1ssuU-
g5, it should be noted in the beginning thal
licencasiorinsurance activities within Eura-
pa are relatad to particular insurance bran-
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ches, which are considered areas of opera-
tion for individual applicants. The primary
regulation governing the Issus.of a licence
dictates that the supervisory body grant a
licance solely for a parlicular insurance
branch. As one af the mest important obje-
ctives of the above mentioned directves is
o create conditions for a free fiow of insw-
rance services throughout the whole territo-
ry of the Eurapean Union, o was necessary
lo compile a standardized calalogue of
insurance ranches, which is.a mandaiory
procedure for all national legistations

Categorization of insured entities

under the heading of insurance
branches.

The lerminsurance branchis not usedin
the legal prafession. Our Civil Code defines
insurance as insurance af property, Insu-
rance of individuals and the third-party
insurance, However, in noway dogs this
mean thal these types of insUrance are con-
sidered insurance branches. That being
50, wa cannol consider legistative division
of insured entity toc beidantical with the
technical division ofinsurance. The techni-
cal division of Insurance has been devela-
ped by insurance companies, and itis
based onthe following crilena:
a)risk connected with the insurad antity

(firg insurance, hailslom nsurance
b} insured entity as it Is (insurance of anl-

mals, accidant insurance)
choperations of the beneficiary of an insu-

rance policy, the former of which are con-
nected with insured entities (insurancea of
legal protection, third party insurance),

The abiove mentioned reasaning was pre-
cented as the concept of the insurance
branch even thaugh the termis not used at
allin our insurance practice{itis considerad
to be identical with the type of Insurance), o
it s used inavery ambiguous way, Asa
resultof this situation in practice, 2ach insu-
rance companyis free o develop insurance

branches depending onthe type of msuran-
cesenvices i plansto provide.

However, the member siaies of the Euro-
pean Union kave developed this concepl
such that it comports with Slovak stan-
dards. Theretors, thera is no need for Slo-
vakia 1o adopt new legislation in this scope
of activity in order to qualify for membership
in the ELropean Linion. Wemay justadopta
izl ol insurance branches gs delermined in
the corresponding regulations of the Eura-
pean Linion

There are two major groups of insurance
recognizedin the

European Union and accordingly in the
Eurgpean practice of insurance, These gro-
upsare asfollows:
ajnon-life-insurance (Direktversicherung

it ausmahme der Lebesversicherung,
['‘assuranice sur la vie)and
b life insurance (Lebensversicherung

I'assurance surla vig),

With respect to the duslistic division of
insured entities, we will present thedivision
atinsurance infeinsurance branches sepa-
rately for non-life insurance and separately
for Iife-insurance based onine legal regula-
tions applicable inthe Eurcpean Union.

Insurance branches in the area of
non-ife insurance

The divisien-of nan-liie Insurance into
insurance branches 5 detarmined by dire-
clive Mo, 73/239/EHS on the coordination of
iegai reguiations and legal measuras rela-
ted 1o direct insurarice, other than life insu-
rance. Section 17 -of the aforementioned
directivedefines basic instrahoe branches
and sub-branches in thefollowing order:

1. Personal acciden! insurance {Inclu-
ding working aceidents and diseases)

a} lump sum fulfiliment,

b) compensatian fulfillment

o) combination of a} and b),

difranspored persons

2. Health insurance



a} lurmp sum fulfiliment,

D) eompensation fulfillmeant

clcombinationof a) and b)

3. Insurance of the bodies of land means
of transport (other than rallway means of
transport)

Eachdamage causad on

al land molor vehicles,

b} land non-mator vehicles,

4. Insurance of the bodies of railway
rmearts of ransport

Each damage caused on rallway means
of transpart.

5. Insurance of the bodies of the aircraft,

Each damage caused on the aircraft

6, Insurance of the bodies of walercraft

Each damage caused on:

a) river means of transport

bj lake means of ransport

¢} marine means of transpart

7. Insuranee of fransported goods (Inclu-
ding goods, luggage and other property).

Damage caused on ransported goads,
or luggane imrespechive of the typeof Irans-
port facilities.

8. Hreand natural disaster insurance

Damage cavsed (o property (other than
the property specifiedin branches 3o 7), if
itls caused by:

alfire,

b) explosion,

c} stoem,

dynatural disasters other than storm,

B} nuciear ansray,

f1 landslide.

8. Insurance of oifier damage to the pro-
perty. Damage caused to property (other
than the property specified in branches
Mo, 3 to7), if the damage was effectad by
hailstorm or glacier or by other insured cau-
sas, such as thelt, or causesother than
hranch Mo 8

10. Third party Insurance of land molor
vehicles (including responzibility of the
transport contractor) and subsegquent
damage caused thereby.

Complete liability forthe operation of land
motor vehicles (including responsibility of
the transport contraclor)

11. Third party insurance of maring, lake,
and riverwalercraft.

Complete fiability for damage caused by
the oparation of the-maring, lake and river
watercraft

12. Third party insuranice of the aircraft
Complete liablliry for damage caused by
the operation of the aircraft.

13. Commen third party insurance

Complete liability far damage, other than
that specified in the branches Mo, 10, 11,
and 12,

14. Creditinsurancs:

a) general insolvancy,

b} export credit,

c) sales ininstalimenis,

d} mortgaged credit,

&) agriculiural credit

15, Bail insurance:

aydirect ball,

b} Indirect ball

16, Insurance of financial losses:

aj unemploymant risks,

bishorage of income(in general terms),

c) bad waather,

d}lossof advantages,

g} sustained overhead costs,

fjunexpected commercial expenditures,

g} less related o sales price,

hiloss related to rent and income,

chiindirect commercial losses other

than thoss abova mentioned,
iy ather than commercial losses,
i) other losses of financial means.
17. Lagal expenses insurance.
18. Assistance insurance
Assistance o people In a siate of amer-
gency — travel related inparticular,
The lastinsurance branch mentioned
was added to diractive No, 73/239/EHS on
the basis of directive No. 84/641/EHS
Some insurance branches were covered
by special directives, for example the third
party insurance of land means of fransport
{insurance branch Mo, 10was regulated by
directives Na. 72/166/EHS, No. B4/5(EHS,
Mo, 30/232/EHS and Mo: 20/618/EHS, legal
expenses insurance by directive No.
B7/344/EHS, insurance of credit and bail by
directive Mo, 87/343/EHS.
An insurance company that intends to
provide insurance services in ong of the
above mentioned branches of non-life insu-
rance has taidentify clearly the Insurance
branch inits application in accordance with
the above menticned catalogue. Regula-
tions of the Edropean Linian allow appli-
cants toapply for 8 licence invalving a
groupofinsurance branches. Directive Mo,
T3/239/EHS allows combined operations
for the following insurancs branches:
atparsonal accident insurance and
health insurance {branches Mo. 1 and
21,

b} insurance of motor vehicles [insuran-
ce branches No. 1 letter d), 7 and 14],

c)marine and fransport insurance [Insu-
rancebranches No. 1letterd), 57, and
12],

djaircrafl insurance [insurancebran-
ches Mol letterd, 5, 7 and 11],

g}fire and other damage-relaled inaurarn-
ca(insurance branches No. Band 9),

i} insurance of cwvil lew responsibility (insu-
rance ranches No. 10, 11, 12, and 13)

Ifthe Insurance company has been gran-
ied a licence for aparations in particular
insurance branches representing basic
insurance risk covered by one of the above
mentioned insurance branches ora group
of insurance branches, it may provide insu-

rance protection against risks related to
other branches without applying for per-
mission for additional insurance risks . pro-
vided the risks are:

&) connected with main risk,

b) they are ralated toan enlity, which is
protected against the main risk and

c)they are included inthe contract speci-
fying the main risk.

Theabove mentionedcaseisacombined
form of insurance. However, this form doss
not apply io credit insurance-and ball insu-
rance, both of which are administered only
cumulatively. We should add that directive
Mo, B7/344/EHS on the insurance of legal
protection allows provision of services in this
insurance branch tagether with the corres-
panding liabliity insurance provided all the
conditionsincluded in this directive-are mat

Insurance branches of

life insurance

The division of life insurance into insuran-
G branches is determined by directive No,
TH2ETIEHS anthe coordination of legal
regulations refated to direct life insurance
and its Gperatians, This directive appliss to
the following insurance branches

1, Life instirance:

a) Life-long insurance,

b) Insurance covering death,

;] Combined insurance.

dyLite insurance with supplament

2, Rentinsurance.

3. Additional life insurance

Itingludes all addilional insurance senvi-
cas provided by life insurance companies
other than insurance branches No. 4 and 5.;

a) inzurance covering bodily injuries
including working disability,

BYinsurance coverng death as a conse-
quence of warking accident,

¢] insurance covenng disability resulting
from an accident or disease,

4 Wedding (dowry) Insurance and birth
instiranca.

5_Insurance services included inthe
branches Mo. 2 and 3, if they are related to
the activities of investrment funds.

6. Parmanent health Insurance - is provi-
ded only'in reland and Great Britain.

7. Insurance operalions related tolontings

Each insurance operation connactad
with the formiation of an association consis-
ting of members with the primary objective
af common capitalization of thair contribu-
tions and their distribution either among
living persons or among persons authori-
2ed by dead members:

8. Insurance operations connected with
capitalization
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Each insurance aperation related o
savings based on'capitallization and insy-
rance mathematics involving exchanga of
payrments elthar in the form of single pay-
ments.or in the form periodical deposits;
commitments determined as for heir length
and amousnt. [

9, Insurance operations connected with the
administration of collective pension funds,

Each insurance operation based on the
administration of financial investmenis -
mainly the assets rapresanting resenves of
an individual company, which are provided
inthe case of life-long insurance, deathorin
the case of reduced or suspendad working
activities,

10 Collactive sUppotd [prévoyance col-
lective)

Each suppaortive insurance eperation
defined in the Franch leglslation governing
insurance cantracts

11. Insurance operations depending on
the length af human lifs.

Eachinsurance gperation defined or
anticlpated in the context of soclal Insuran-
ca, ifcarrded outby insurance companies at
thelr own rigk in accordance with the legis-
iationatthemember country,

Aningurance company may apply fora
lieence for the operations in oneof the
above mentioned life insurance branches.
A ligence granted by the supenvisory body
s applied to the whole insurance branch
exceptinthe case whenan applicant requi-
resdguarantes of only a partof the nsk rela-
ted tothe particular branch, Each European
Unigrcountry may grant a licence lor seve-
ral Branches in aceordance with the natio-
nal legislations ofmember nations, The
licence allows simullaneous operations in
these branchas,

There is an cbligatory specialization of
Insurance companies praviding llfe insu-
rance asmandated by Ariclebo, 13 of dire-
ctive No. 79/267/EC. Conseguently, tha
aftar the notification of tha directive by the
EC, it was not possible to establish combi-
ned Insurance comparny previding both life
and non-life insurance services. Inthe casa
of existing companigs a supervisory body
fora particular district is lo supenise sepa-
rafe bookkeeping, ownership and adminis-
trative-matiers connected with both basic
types of iInsurance,

An exceptionio the rule on spacialzaton
was provided based on the Diractive No
SROE/EC, This directive allows file insuran-
cecompaniss tooparate in someof the non
-l ingurance branches. For eaxample,
simulianecus provisions of Iife Insurance
and personal acoident insurance (insurar-
cebranch Mo, 1)and health insurance were
allowed. The approval for providing servi-
ces in these non-lifeinsurance - branches
together with life insurance may be granted
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by the suparvisary bady anly in the casa of
separate bookkeeping and settisment of
damags.

The Directive No. B4/225/EC defines
ensuremeant as an insurance branch sul
geEneris.

Ramifications for our insurance
system

The categarization of insured entities Intc
types, branches and sub-branches has
recently been discussed inour country
This disclssion hasnotvet included the
division of insured entities infa insurance
branches pursuant to Eurepean insurance
legislation. There are not 5o many peopla
whao realize, that |oining the European
Union by ihe year 2000 entalls an adoption
of the Europaan system of Insurance bran-
ehes a sysiem whigh has already been
completed. Let us consider the need to
incarporate the above mentianed classili-
cation of ineurance Branches intoour insu-
rance system betore joining the Eurcpean
nion. We belleve it is necessary because
ofthe following:

1. The legal specification of insured
gntifies is, in aur country, included in
general insurance conditions. &s genaral
Insurance condilions play an important
role in our insurance system, gach insu-
rance branch should have its own general
Inzurance condifions: |f the formation of
genaral insurance conditions |s concen-
trated an various types and sublypes af
insurance, itwill result notonly inthediver-
sification of insurance coverage, but also
in ambiguous division of insured entities.
This situation |s not advantageaus neitniar
to Insurance companies nor 1o beneficia-
fies af insurance

2 Division of insurance servicas into
nsurance branches is conpected with the
eelf-financing of individual insurance brar-
ches. One of the basic features obinsuran-
ce Is the formation of risk groups depan-
ding on type of risk, which may eceur in
hese groups. Risk groups are formed wit
hin individual insurance branches, There s
naither acanomic nar rational explanation
for the flow of financial sources from one
branch [risk group) lo another ong justto
coverlogses. Thetransfer is connected with
the creation of reserves within each insu-
rance branch, pursuant o the directives of
the Esrapean Unicn

3, Divigion of ingurance inta insurance
branches (risk groups) isconnected with
the: tariff policy. Eachinsurance branch sho-
uld have itisown strategy which sets limits tor
Insurance money so as to effect seli-finan-

.ced operations: The amount of insurance

rrioney depands on the risk, which is-asso-
clated witha particular risk group.

4. The reliability of insurance statistics is
contingent upon an evaluation of the eco-
nomig periarmanca of an insurance com-
pany on the basis of individual insurance
branches, 1t should be noted, that the
annual reports of insurance companies are
based on thedivision of Insured entities
into Insurance branches: Thess figures
can ba usedio compare the iInsurance sys-
tem of aur ountry with that of other coun-
fries.

5. Bivision of insurance into Insurance
branches s impaortant for the rational divisi-
on af activities in-an nsurance campany.,
The erganizational struciures af foreign
insurance companies are developed in
accordance with division of insurance into
Ineurance branches.

6. The functioning of supenisary bodies
would be non-conceplional without the divi-
sion of iInsured entities into insurance bran-
ches. Each applicant for a licence has to
understand in which branchezs hefsheis
alicwediocarny an intended insurantce ope-
rations beforesubmiting anapplication. tis
not possibde to apply for a licenceto operata
ina branch, which is not included in the
catalogue of insurance branches, Ctherii-
se 1he insurance companies would De
grpecied lo develop Insurance branches
and general insurance copditions. Such an
attitude isin apen canflict with Edropean
insurance leqislation

7. The division of insured entitias into
insurance branchesisimportan alscior the
legislative classificaticroninsured entities.
We should keep in mind that such insuran-
ce branches-asinsurance of transpart,
insuranee of legal protection and credi
insurance are not clearly specifisd in our
cauntry, mareoyer, based on our current
categarization of our insurance systaminto
insurance of property, personal insurance
and third party Insurance, INsurance
Branch classification & impossible,

Discussicns with our foreign partners
(mainlyensurers) led our foreign associa-
{es 1o question why there is no division of
insured entities info insurance branchas
(as mentiened above) in aur country, 1tis
difficult to provide an adeqlate answer to
this Question 85 our InsUrance system was
on a pal with the European standard in the
18505, Austria, howewver, which joined the
Eurapean Unien.on January 1, 1835, has
baen adaphing s insurance leaislation 1o
{he European standard for more than 20
vears. On the basis of these conclusions
the primary objective is 1o incerporate the
European calalogus of insurance branches
info our leglsiation system and insurance
practice
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WE CANNOT ABUSE THE TRUST
OF OUR CLIENTS

Interview with Mr. Milan Loncik,

the Presicent of Postova banka, a.s..

= Mr. Prasident, you have been wor-
king as the Chairman of the Board of
Directors and the President of PoStova
banka, a.s. (the Postal Bank) for more
than one year. You have reached the
point, where you can draw some con-
clusions about your operations.

We have been carrying out 2 number
of tasks since the commencement of my
tenure with Fostova banka {, the Bank")
The mast important is the completion of
the commercial network, whichincludes
branches and sub-tranches in the kay
regions of Slovakia. The second task is
the implemeantation of the complax ban-
king infarmation system. This does not
represent a short-term goal, but as for
the time schedule we would like to gat
this task completed in an optimal lime
pariad. The supplier of the information
sysiem is the Slovak company ASSET,
which makes our cooperation inthe pro-
cassof the system's implementation
more affective, Qbwviously, weare also
wiorking on the innovalion and stabiliza-
tion of human resources for Postova
banka, which is considerad an inevilab-
le prarequisite far the growth period of
thex Bank. Considering the results of the
Bank far the first half-of 1985 we may
conclude that the new trends affecting
Postova banka are feasible and that we
have managed o reach our goals. |
mean notonly the geals of our commer-
cial plan. but also our economic perfor-
mance, which has been evidence of aur
wiability during the short period of Pofio-
v banka's oparations inthe market

= How do you see the cooperation of
the Bank with its shareholders?

| must say, that it is excellen!, as avi-
denced by the thoughiiul coopearation
and joint decision-making between the
Bankand its shareholders, | have to admit
that our shareholders set the largets, 8
process which makes us improve the
guality of our products and services,

= You have mentioned products and
gservices. Which of them are the most
typical for your Bank and what new pro-
ducts and services do you plan to intro-
duoe to your clients in the near future?

The most typical products of Postova
banka are bank giro credits and money
ordars. The formeris used for the cash
payments transferred tothe accounts of
legal or physical persons. During the
firat hall of this year, our Bank administe-
redalmos! lwa million bank giro credits.
Maney-orders are Used totransfer cash
payments from the accounts of legal
and physical persons administered by
Fostova banka. This form of paymeant
was used by our clientsinmaore than half
& million-cases.in the first slx months of
this year, Money orders are mostly used
for payments of social benefits from
abroad, dividends from the first wave of
privatization, pensions and salaries of
employess, as well as payments from
the Czech Republie. One of our succes-
sful products is the passbook. We have
Issuad approximately a quarter of & mil-
lion of these passbooks 2o far. We also
provide the administration of persanal
accounts for our inhabitants. Personal
accounts can be cpened at any post-
office, branch, or sub-branch of the
Bank, and a client' has got the right to
determine contact place which will
manage the accounl.

As far as the new preducts are con-
cerned, we plan to infroduce passbo-
oks inforeign currency. |n addition e
this, wea intend to improve conditions for
personal accounts-administered by the
Bank while enabling our clients to
manage their accounts in a more flaxib-
le and effective way.

* Roughly a year ago, Postova banka
increased its equity to 600 million Sk.
Does one of the strategic objectives of
the Bank include another increase of the
equity base? If so, what is the reason
behind the increase?

Yes, we dointend toincrease our egu-
ity by a reasonable amount. [n the pro-
cessof selecting potential shareholders
we will consider our goal, which is to
achieve higher guality operations of the
Bank. This additional equity is necessa-
ry for the support of the further growth of
Foftova banka, 5o as not to suppress or
even slow-down its activities. Inmy opi-
nian,this additional equity will atso help
the Bank ta gain greater recognition in
the international arena.

= Credit policy plays a fundamental
role in the operations of each bank. It
represents a process in which the bank
decides to whom to grant credit and
under what conditions. Let us considar
this issue from the quantitave point of
view. Is there, in your opinion, a shorta-
ge of good business plans?

We Have adopted the genearal philo-
sophy, that .good" bank is only that
bank which grants eredits. However,
the banks sheuld provide a wide range
of services, including those related to
payment and clearing. Let us consider
the criginal question again, We attempt
to exlend credit, which is-based on the
ralional economicreasoning, not only
from the point of view of their pavback,
butalso inawider context - the needs of
ouracanamy, Thatis whywe concentra-
te an the viability of business plans
when evaluating them_ | mean for exam-
pla, a plan for a production of 2 compa-
ny, which applies not only to the short-
lerm period, bul aise mainly to the long-
term panod. | do not beligve there is a
shartage ol business plans in Slovakia
as evidenced by the fact that many
banks have already supported high
guality businesses.

» Has your Bank got a sufficient num-
ber of good clients? How do you look for
them, how do you classify them, and
how is the process reflected In the com-
mercial plan of Postova banka?
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We have got good cllents, but nowa-
dayseach bank including our Bank has
to understand that in the area of good
tusinesses there will be a developed
competitve environment, It s &8 deman-
ding task to logk for them, and 1 is
necessary o sel up precise long-term
cooparation with them. Poslava banka
wanlts not only 1o commence, butalso 1o
mantain a professional dialogue with its
clients. |n the evaluation process we
considerthelrvalue and risk propensity,
The relationship betweean Bank and cli-
ent is considerad In a complex way so
thataur pariners undearstand that we are
to hear both good and bad naws®. We
wish to be considered our client's bank
in the full sense of the word, so that our
refalionship s nat limiled o extending
andrepayinga loan. Wawant ourclients
(o use the full range of our payment sys-
tem. In our evaluation process, we do
not consider the size of a company (be it
a small or a big company, physical per-
son or & big company) to bea primary
criterion.

= Clients mostly apply for long-term
financing, the banks prefer short and
medium-term financing. Is this the same
inthe case of Postova banka?

Thisisareallly, but should not be ove-
remphasizad. We ara a young couniry
with ayoung banking system. Therafore
itis logical that there is a shortage of
leng-term resources. Banks as well as
clients have short and medium-term
resources. Clents mostly do not deposit
their resources for a long period, their
goal is to effectively valorize their
reseurces in a shorter period of time
Naobady is willing to keep their resour-
ces unproductive. That is why the cur-
rent situation in providing credi looks
the way Il does at the mamenl. Nevert-
heless, | believe, thatthis is atemporary
situation and will improve, so that it
salisfies the needs of both the banks
and the clients.

= How has the change of the discount
rate of the Mational Bank of Slovakia
influenced the interest rate on deposits
and cradit, if the particular agreemants
between the Bank and a client were lin-
ked up with the discount rate at a mini-
mum?

The reaction of Postova banka was
considered reasonable by clients and
partners. The interest rates on deposits
were changed minimally, some chan-
ges accurred in lerms of (heir blocking
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In the past.the inferest rates on loans
ranged from 18 to 22 percent, and cur-
rantly tha range is from 1610 20 parcent.
Apparently, the interest rate is linked up
with the development of the discount
rate, but in individual negetiations with
oUr partners we try to minimalize these
effects - basically for the benefit of the
clients.

= To what extent is it possible to drop
the interestrates on deposits, if the inter-
est rates on loans are dropped? |s there
not a danger that the resource level of a
bank may drop, which could lead to a
decrease In the amount of granted cre-
dit granted?

| baliave thal the resource level will not
decrease. Thecllents have lounderstand
that it is not anly the Dank thatl should
accept a decrease i the'interest rates
on aredits. The clients should assume
that providing a host of senvices (inclu-
ding eertain benafits) in the long term,
brings about higher costs for a bank.

= At present, the Issue of remedy
instruments is under consideration. Has
your Bank gol a capacity to create
remedy instruments and reserves for
dealing with the so called irrecoverable
loans?

| suppese that after compietion of
legislative measures, the commercial
banks (including our Bank) will ba abla
tocreate ramedy Instruments to deal
with the se called Irrecoverable loans.
We have gol the capacity to meet the
requirements of the Mational Bank of
Slovakia as regards the creation of
reserves (o deal with these nan-stan-
dard loans. | would like to stress that
Posteva banka wishes 1o continue its
active approach in ordar o improve its
portiolio.

= As regards your Bank, what is the
rate of success in debt collection, what
are the grounds of failure - is it the legis-
lation, judiciary, or wrong decisions of
banks responsible for the provision of
«bad” loans?

As far as this issue s cencerned |
assume thal il is necessary not anly to
build |egal & department with log pro-
fessionals in our bank, but also to
advance the understanding of legal
aspects of banking in the market envi-
ronment of all our parsonnet. No busi-
ness s guaranteed, and there is always
a cartain amount of risk connected with

exlending credit. | understand that gua-
rantees required for providing credits
are often unpopular, but improved cre-
ditwarthiness af elients will result in hig-
her cenfidence of banks, and mest pra-
bably in lower ,demands” on the size of
sgourity for loans provided. In any
evenl, he above mentioned innovation
of legal environment isidispensable,

» The question of bad loans is associ-
ated with the restructuring of the Slovak
banking system. Whatis your opinion on
the effects of this process of restructu-
ring as it applies to our commercial
banks and PoStova banka in particular?

I donol intend te comment on the
ather banks. Each bank is lamiliar with
own conditions, |is resources,and
limits. The guestion of resiructuring of
the Slovak banking is not anly associa-
ted with the shareholders of the banks,
but also with other corresponding bodi-
es. |{ thisrestructuring is required, it
should not adversaly affact the interests
of clients. We cannot abuse the trust-of
our clients,

= Some time ago, you declared that
Litis necessary o build a nexus of coo-
peration among the Ministry of Finance
of the Slovak Republic, the National
Bank of Slovakia, and commercial
banks®. How do you envisage the use-
fulness of this triangle for smooth func-
tioning of the Slovak economy and Sio-
vak banking In particular, and what is
the likelihood of putting this idea in
practice?

This . nexus among the aiorementio-
ned entities has already been set up an
avery high level. The necessity of close
cocoperation among the Ministry of
Finance, the Mational Bank of Slovakia
and commearcial banks is supported by
the principle that a strang banking and
financial sactor resull in a strong econo-
my, whigh |s our comman goal. The
importance of the above mentioned
nexus is also evidenced by the fact that
our banking Is young and stifl needs
new incentives for its own internal deve-
lopment and dynamics. Tha advanta-
ges are clearly indicated by the size ol
the hard currency reserves of the MNatio-
nal Bank of Slovakia, and the improved
stabllity of our currercy

Interview prepared by Jozel KniZat
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